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The phrase "Sohne Dharti," which translates to "flourishing step by step

encapsulates the themes of growth, progress, and prosperity. The essence of

this poem powerfully and meaningfully connects to DIL's mission and purpose. It

represents the ongoing efforts and positive strides DIL is making to help each
student fulfill his or her greatest potential.
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ABOUT US

Developments in Literacy (DIL) is a nonprofit organisation registered under the

Societies Registration Act 1980. DIL provides high-quality education to

underserved children in Pakistan, and has been pursuing this mission since

1997. DIL operates a network of schools in the most remote and
hard-to-access regions of the country.

DIL has attained a 94% score from the Pakistan Centre for Philanthropy (PCP)
for maintaining strong financial health and demonstrating commitment to
accountability and transparency.
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VISION

Developments in Literacy (DIL) believes that no child
in Pakistan, no matter how poor or underprivileged,
should be denied access to a quality education. All
children should have an equal opportunity to reach
their full potential and contribute toward the socio
economic betterment of their communities.

Developments in Literacy contributes towards
strengthening and implementing quality education
programs for children from underserved communities
across Pakistan through innovative and sustainable

solutions.
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CORE VALUES

K54

We take a democratic,
participatory approach to all

aspects of our work. @

&

We transform lives and empower
communities by pursuing
innovative ideas and approaches
that improve student learning
outcomes and soft skills.

We are commited to achieving the
highest level of impact through
excellence in service delivery and o
R\ educational products. ‘0

We exercise strong internal controls
and transparency, remaining
fully accountable to our donors
and the people whom
we serve.

[ ] [ ]
] { [ ]
We exercise fairness, compassion

and respect when dealing with
each other and those around us.

We strive to set high moral and
ethical standards for ourselves and
to gain the trust of others.

o

We drive and embrace change
and are willing to try out different
pioneering approaches.
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CEO’s
MESSAGE

Dear Friends and Supporters,

It is with immense pride and gratitude that | present our Annual Report for 2023. This year has been a
testament to our collective commitment to providing life-changing education to underserved children across
Pakistan. Your unwavering support has enabled us to expand our reach and deepen our impact in significant
ways.

We are excited to share that our school network now includes 191 schools, serving over 61,000 students. This
remarkable growth, particularly in Sindh and Punjab, underscores our dedication to brightening the futures
of thousands of children. Despite the challenges posed by natural disasters. We have remained steadfast in
our mission to provide the best possible learning opportunities. At DIL, our students are benefiting from
technology-enabled academic learning, gaining essential IT skills that prepare them for the future.

Your generosity has been the cornerstone of our success. With your continued partnership, we are confident
in our ability to further expand and transform lives through education in the coming year.

Thank you for believing in our mission and helping us build a brighter future for all.
FIZA SHAH

Founder & CEO
Developments in Literacy

Devlopments in Literacy | Annual Report 2023 05

Devlopment§ ( nlnual Report 2023

.’ | X




CHAIRPERSON'’S BOT

| am honored to present our Annual Report for 2023. This year has been a remarkable journey of growth, resilience, and
unwavering commitment to our mission of providing quality education to underserved children across Pakistan.

Our network has grown to 191 schools, serving over 61,000 students. This expansion, particularly in Sindh and Punjab,
underscores our dedication to reaching more children and transforming more lives through education. Despite the challenges
posed by natural disasters, we have remained steadfast in our goal, ensuring our students receive the best possible learning
opportunities.

The success we celebrate today would not be possible without the generous support of our donors, partners, and community.
Your contributions have enabled us to enhance our educational programs, integrate technology in our classrooms, and provide

comprehensive teacher training. These efforts have significantly improved our students' learning experiences and outcomes.

As we look to the future, we are excited about the possibilities that lie ahead. With your continued support, we are confident
that we can expand our reach, innovate our programs, and make an even greater impact on the lives of the children we serve.

Thank you for your unwavering belief in our mission and for helping us build a brighter future through education.

SHAZAD G. DADA
Chairman, Board of Trustees
Developments in Literacy (DIL)
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BOARD OF

SHAZAD G. DADA - CHAIRPERSON

Shazad is a seasoned banker and a businessperson who is currently
on the boards of the Securities & Exchange Commission of Pakistan,
AIESEC (Pakistan), and British Business Centre. Formerly, Shazad
served as the President & CEO of UBL and Standard Chartered
Banks, Chairman Pakistan Mercantile Exchange Ltd., MD, Chief
Country Officer & Head Global Banking at Deutsche Bank AG
(Islamabad), CEO & MD at Barclays Bank Pakistan, MD Mergers &
Acquiisitions at Deutsche Bank Securities, Inc., Chairman at Pakistan
Banks Association, VP & Council Member at The Institute of Bankers
Pakistan, and Director Governors’ Board at The British Overseas
School.
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TASNIM SHAHERYAR - VICE CHAIRPERSON

Tasnim is an IBA graduate and has worked as a business development
expert in the US. She is a philanthropist and has a very long
association with DIL. She was on the New York Chapter, and later a
member of the US Board of Directors until she moved permanently to
Pakistan.

DR. ANJUM RIYAZUL HAQUE - TRUSTEE

With a Ph.D in Development Education from the University of Santo
Tomas, Philippines, Anjum has served as the Executive Director of the
Pakistan Centre of Philanthropy, as well as a representative of the
Head of Office at UNESCO in several countries. She has also been
Programme Specialist at Asia Foundation, Islamabad, and a Director
at the National Academy of Higher Education at the University Grants
Commission.

NASREEN IQBAL - TRUSTEE

Nasreen has been an educationist since 1978 and is the founder of
Grammar School Rawalpindi, a UNESCO partner school with five
branches in the city. She was a former Examiner for B.Ed with the
University of Punjab and Teacher Trainer for SPELT.
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SAEEDA FANCY - TRUSTEE

Saeeda has over 30 years of experience in administrative, financial,
human resources, and customer service issues. She has served as The
Head of Academics at Bay View College, Karachi and senior positions
in reputable schools, including Beaconhouse, Lyceum School in
Karachi. In addition, she has been Project Manager of OXED Books at
Oxford University Press.

AMJAD ALIKHAN - TRUSTEE

Amjad is the co-founder and former managing partner of Afridi &
Angell. He headed the firm's banking and financial services practice,
and advises on both conventional and sharia-compliant transactions.
He also advises private equity firms and investors on UAE and
cross-border transactions and acquisitions. Amjad is an active
speaker at conferences and seminars, and has authored several
specialised publications.

KAMRAN NISHAT - TRUSTEE

An accomplished senior executive with over thirty years of
results-driven and diversified experience at leading organisations in
automotive, textiles, leather, distribution, and consulting sectors. He is
currently serving as the MD & CEO of Muller & Phipps, Pakistan.
Formerly, he was Senior Manager at Sidat Hyder Morshed.
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ZIBBER MOHIUDDIN - TRUSTEE

Zibber holds a Masters degree in Business Administration from
George Washington University, and is currently serving as the
CEO of Panasian Group, Pakistan. Previously, he worked as
President and Country Manager at Ericsson, Pakistan, and as the
GM of Panasian Marketing Services, Ltd. He is serving on several
Boards including Equinox Ltd., VPL Ltd., and Hilti Pakistan.

AYESHA TAMMY HAQ

Ayesha is a barrister-at-law and an international legal
practitioner. She is also a member of the Vision 2020 think tank in
Pakistan, where she has worked on policy and governance
matters. She hosted 24Seven on Business Plus, where she
interviewed high-profile political leaders and policy makers. She
also writes opinion pieces for several publications. Previously, she
was the CEO of Fashion Pakistan and organised Pakistan’s first
ever Fashion Week in 2009. At present, she heads Pharma
Bureau, the association of research-based multinational
pharmaceutical companies in Pakistan.
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“ DIL International
' Chapters

DIL USA

DIL Houston Chapter
DIL L* Vegas Chapter
& DIL Los Angeles
DIL New York Chapter
DIL San Francisco

DIL National Chapters DIL San Diego
DIL Karachi Chapter DIL Trust UK
DIL Lahore Chapter DIL Canada

DIL Islamabad Chapter DIL Hong Kong
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At Developments in Literacy (DIL), we are dedicated to advancing one of the most critical objectives of
the United Nations Sustainable Development Goals (UNSDG): Quality Education (Goal 4). However, our
commitment extends beyond just this goal. Our programs are thoughtfully aligned with several other

EMPOWERING EDUCATION:
ALIGNED WITH UN SDGS
FOR A SUSTAINABLE FUTURE

08

DECENT WORK AND
ECONOMIC GROWTH

=
all

We strive to promote equal access to
education for all genders, empowering
girls and women in their communities.

By providing quality education and skills
training, we help equip individuals for
better job opportunities and economic

N, ?

17

PARTNERSHIPS
FOR THE GOALS

10

REDUCED
INEQUALITIES

SUSTAINABLE
DEVELOPMENT

& ®

We collaborate with various stakeholders,

including government entities and local

organizations, to strengthen our impact
and achieve sustainable outcomes.

Through our comprehensive approach, DIL
is making meaningful contributions to
multiple UNSDGs, fostering a more

By providing quality education and skills training, we help equip individuals for better job
opportunities and economic advancement.

Devlopments in Literacy Annual Report 2023 15

Devlopments in Literacy Annual Report 2023 16




REGULATORY
COMPLIANCE

Pakistan Centre Ministry of I.Economic
for Philanthorpy Affairs

o . @

Federal Board of Grant Thornton Alhamd Shariah
Revenue Pakistan Advisors

o e e, e+ T— e e o S, e e
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OUR IMPACT

-

0000
Dooo

191 DIL Schools

57 Dedicated IT Labs

61,448 Students
currently enrolled,

More than 300,000
students benefitted

86 Schools with
Digital Learning

/
L
2,855 Teachers
& Principals

(s
S Lo

92% students have
Access to Technology
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Khyber Pakhtunkhwa ICT Region
1,415 Students 25,488 Students
09 Schools 59 Schools

Punjab

11,497 Students
25 Schools

Sindh

23,048 Students
98 Schools
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PAVING THE WAY
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THE GAME CHANGER

Devlopments in Literacy | Annual Report 2023 25




At DIL, we believe quality education has the power to change lives. To address the critical needs of middle
school students, who are at the greatest risk of dropping out, we leverage the expertise of our Curriculum,
Training, Programs, and ICT departments to deliver our flagship Technology Enabled Academic Learning
(TEAL) program. TEAL is specifically designed to enhance learning outcomes and provide tailored
instructional support for this vulnerable group.

TEAL employs high-quality direct instruction videos, delivered through LCDs, to empower teachers as "guides
on the side." Teachers facilitate learning through linked, student-centered activities, ensuring active
engagement. Each lesson concludes with checks for understanding, driving meaningful learning experiences
and accelerated academic growth for students.

Devlopments in Literacy | Annual Report 2023
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In 2023, the TEAL program expanded significantly, growing from 59 to 86 schools, including 45 government
schools. During this period, the number of students impacted increased from 4,775 to 9,157, with 8,578 of
them being girls. Each participating school was equipped with solar-powered devices where necessary,
along with LCD screens. TEAL was introduced in 5 SED RRP schools and 11 FED schools. As part of the SED
RRP initiative, TEAL established 32 rooms with LCDs and laptops, and later expanded to FDE schools, cre-
ating 39 TEAL AV rooms with the same technology.

New TEAL teachers underwent a comprehensive 3-day orientation, including subject-specific
pedagogy training. Feedback from teachers has been overwhelmingly positive. Ms. Asama, a science
teacher, shared, “Showing animated science videos is sparking my students’ interest in the subject.
Concepts like heart pumping, which are hard to convey through textbooks, come alive in TEAL videos.”

The program’s impact extends to students as well. Eman Zainab, a previously disengaged seventh
grader, now actively participates in her TEAL classes, smiling and eager to contribute. Teachers across
the project areas report that TEAL has led to increased enroliment, better attendance, heightened
engagement, and improved learning.

Devlopments in Literacy | Annual Report 2023
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TEAL SUCCESS

The TEAL program is designed to help students build their own
understanding of concepts through a blend of instructional videos,
student-centered activities, and assessments. Ayesha Rani, a
previously shy and disengaged student, exemplifies this
transformation. Before TEAL, Ayesha struggled to engage in her
classes. However, after joining TEAL, she began actively participating
in every lesson. Not only has she grown more confident in her studies,
but she also now helps guide her classmates. Her efforts are reflected
in her improved performance, as she consistently achieves high marks
in her TEAL assessments.

The Impact of the TEAL Program

Afver the introduction of the TEAL program at our school, we have
seen remarkable changes in our students. They are excited about the
TEAL classes and often talk about them ol home and within the
community. The posithee impact of the program has spread so much
that seven new students have |oined our schaol after hearing abaut
TEAL, Among them, theee students travel frem the city area, even
though they hive many schools near their omes. These students ane
willing Do pay for ransporiatian fust 1o attend our sehool, which shaws
the suctess of the TEAL program. Thewr performance has been
impressive, and they are setting a great example for others. The TEAL
program has not anly imoroved learming but also increated our schoot's
repuiation in ihe comeminily, We are proud of this suctess and look
forward to welooming mane studenits who wish to benefit from TEAL

Devlopments in Literacy | Annual Report 2023
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Tithe: Thedoumeyol Perievetame
Daha Hadeam's Rolum 1o Educalion
Introduction: Lse Dobw Nadeeen & .

ot grace §* dudart a1 DL Schoal
kevinger Wrund, Her slory ions of
cledhor:ion, i iius g rowth ang p resindied
posion lor harning.

Challenges: Dohs wasa shdent in
prncted™ ol DL Schoo! whan i mocs the
litg chang ing decison loimme school Bo
merroe o the Holy Quren, & sgnilicantand cemanding jurney knoen saliie
Aftee grectslully oenpleling hee FEz -o- Cumn, she faund Parsal? fran st oma,
enaute aboul Bk nex s inher academic path

A Mew Dppostunily: During this time DL Sohood moved EromiKivinger b
Wattarian right b Doha's neightoihood . Sha widted e school and was

i Sty g i by e TEAL classss. This sspatianca reignibed her
ke fioe miing vy adocklion. Deter msined |0 condeae e dud s, shir
o] her Teimilly Bl W ied B reluts B sl

A Happy Refum: Now after o five-yoor broak Doha is commilted and
enihusiniiic sudenl of grade 8™ at DL SchoolKhingarkhud, Sho has
oribieacod her raluim with joy snd ie ully dedicated 1o complating hee
aducation,

Conekson: Doha's sory fita poseril temindar that it 5 never o inia o ignile
o' ecuca Bl joumey. Hir felienooand oeterminahon 1o §éum i shool
aned purwie her sluches afle armgdeting Hifz £ -Qurin ia bouly insphing. 'We are
proad of Doha's progro aed Lok Sseaad 1o withassing bl contnued miooest
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T RA I N I N G English Language Proficiency Course (ELPC):
In 2023, DIL launched a new English Language Proficiency Course aimed at improving teachers'
language skills. The course focuses on key areas such as instructional language, interaction, grammar,
D E PA R I M E N I vocabulary accuracy, pronunciation, stress, and intonation. After a 12-week online segment,

participants attended a face-to-face workshop where their skills were evaluated through

BOOSTING EDUCATION QUALITY AT DIL Post-Training Support:
AND BEYOND THROUGH TEACHER SUPPORT DIL recognizes that continued support after training is essential for long-term success. Our

post-training support model includes Cluster School Visits (CSVs), which are conducted across various
projects to observe volunteer teachers delivering lessons. After each CSV, focused group discussions
are held to reflect on best practices. School Officers and Principals participate, contributing to improved

Course Development:

Under the guidance of our Training Director, DIL Lead Trainers and Trainers have developed instructional
modules that enhance both content knowledge and pedagogical skills for teachers. In 2023, our focus was on
refining existing materials, with 15 course modules undergoing comprehensive revisions and 8 others currently

in the field-testing phase. Conference Participation:

Additionally, 3 new courses were introduced to address specific needs identified among teachers. DIL's training team attended the British Council's seminar Embracing New Trends in English Language

Teaching (ELT) in Pakistan on December 7, 2023. The seminar offered valuable insights into emerging
trends, including the use of Artificial Intelligence (Al) in education, and provided networking
opportunities with industry leaders who are innovating English language instruction across the country.

Training Delivery

DIL's pre-service Induction Course, a self-paced, technology-driven program for newly recruited teachers,

was delivered quarterly across multiple projects in 2023. A total of 40 principals and 6 school officers received
refresher training to facilitate the course, while 87 new teachers successfully completed it.

This year, 54 subject modules from DIL's Foundation Courses were rolled out, benefiting 904 primary and
middle-grade teachers across various projects. Post-training assessments showed an impressive average
increase of 90% in content knowledge, highlighting the program’s effectiveness. (See the success story of an
Early Childhood Education (ECE) teacher in Annexure 2.)

Moreover, 85 principals received Leadership and Academic Management training.
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EXTERNAL TRAINING INITIATIVES:
Behbud Project:

63 teachers participated in training sessions covering core subjects, including Urdu, Mathematics, and
Early Childhood Education (ECE). Additionally, 16 principals received training in Academic Management.

Momina & Duraid Foundation:

Before engaging with schools, DIL conducted a comprehensive Training Needs Assessment (TNA), including
school visits, classroom observations, and consultations with school leadership. The assessment aimed to identify
strengths and areas for improvement in the M&D Foundation’s adopted schools. Based on the results, a detailed
agreement with specific goals was established with the M&D Foundation for 2023-2025, focusing on improving
the quality of education and student performance.

SUCCESS STORIES FROM THE ENGLISH LANGUAGE
PROFICIENCY COURSE (ELPC)

Saba Ujjan Realizes Dream of Helping Children Learn

| am grateful to the DIL team and trainers who supported me since my childhood. | always had a passion for
English, and this training has helped me improve both my language skills and teaching abilities. This was my first
course on English Language proficiency. Through this, | have enhanced my English pronunciation and learned to
provide constructive feedback to identify students' weaknesses. This training also taught me how to conduct
classes using various activities like assessing prior knowledge, explaining concepts, and giving instructions in
simple language. It has truly made me a better teacher, and | am benefiting from it in my daily routine.

While the training presented challenges, such as timely task submissions, | did my best, and now | have achieved
my goal and become successful. This success is thanks to the DIL team, trainers, principal, and library coordinator
who encouraged and supported me in fulfilling my late father's dream.

Thank you all.

Fatima Bibi Becomes Confident in English:

Primarily, | would like to express my gratitude to the DIL Institute and its trainers for providing me with the English Language
Proficiency course. This was my first course on classroom language, although | have taken a few on teaching English content.
This program has significantly boosted my confidence in speaking English. | have acquired various strategies for

English communication, including explaining topics, giving instructions, providing feedback, and taking attendance,

which | can now apply effectively in my classroom.

Since completing this course, | have noticed a positive change in myself. The impact on my language proficiency

has been outstanding. | have transitioned from the Grammar Translation method to the Direct method,

which has been immensely helpful and has motivated me to engage in English conversations with my students.

| believe this shift will also encourage my students to communicate more confidently in English.

The Success Story of an ECE Teacher
DIL Early Childhood Program

The initial stages of a child's development are delicate and can easily be shaped into a form that will have a lasting impact on
their future. Early Childhood Education (ECE) serves as the cornerstone and crucial initial step for every growing child aspiring
to acquire knowledge and achieve success. ECE lays the groundwork for a child's fundamental concepts, serving as the basis
upon which subsequent learning frameworks are constructed throughout their educational journey.

Saiga Nawaz’s Remarkable Progress Teaching DIL’s Youngest Students:
Saiga Nawaz, a dedicated teacher at Thallian School under the Rawalpindi Rural Program, has
demonstrated remarkable growth through DIL's teacher training, becoming a source of inspiration for
her colleagues. She has developed key skills in classroom management, communication, and critical
thinking. Since joining DIL in 2007, Saiga has actively participated in numerous training sessions,
earning certifications in Early Childhood Education (ECE) and receiving further training in classroom
support and assessment. Two of her most valuable takeaways have been effective lesson planning
and advanced assessment techniques, which have transformed her teaching into a more dynamic
and engaging experience for her students. Saiga's commitment highlights the impact of DIL's teacher
training programs in improving the quality of early childhood education.

Devlopments in Literacy = Annual Report 2023 33
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TEACHER

A 3-day training was organized for the newly hired teachers. Overall, 30 participants attended the training,
2 participants had to leave the training on day one, due to a family emergency.
Following are the details:

TRAINING

Group work during training

- Identify aspects of Classroom Management and their segments.

- Design and implement classroom rules and routines.

- Explore the impact of seating arrangement on teaching and learning.

- Design and maintain effective displays

- Maintain a positive classroom environment

- Use a variety of interactive strategies to deliver a lesson

- Design lesson plans which provide opportunities for interaction and
active learning

Devlopments in Literacy | Annual Report 2023
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Before starting the enrolment campaign in the sectors,

a meeting was conducted at FDE. The Deputy Director R&D,
area education officers of Sihala, Nilore and Tarnol sectors,

as well as Project Manager and School Officer from DIL,
attended the meeting.

Following were action points of the meeting:

1. The first meetings with the SMCs and principals will be
conducted in the Area Education Offices of all three sectors.
2. The second meeting will be conducted with the communities
in the respective schools of each sector.

3. All following meetings will be done with the SMCs.

4. It will be made sure that the awareness walks are organized
between 20th to 30th March, after the annual exams.

For creating effective networking within the community,
it was decided to conduct two different types of meetings
in each target school: with the communities and SMCs.

The introductory meetings with the SMCs of all target schools
were held at AEO offices of Sihala, Nilore and Tarnol sectors.

The principals were informed by their AEOs to join the meet-
ing with SMC members of their respective schools.

During these meetings, it was found that there is less
involvement of SMCs in school related matters, particularly in
enrollment campaigns.In these meetings, the SMCs were
given the target to gather the community in their schools and
suggest a suitable date for a meeting with the AEO and DIL
team. The details about the general occupations and source
of income of the community

members, as well as possibilities of enrollment increase were
discussed regarding all target schools. This basic information
was helpful for the community meetings. The SMC members
further conducted meetings in Mosques and the Molana
Sahiban addressed the importance of girls’ education in
Jummah Khutba.

ﬁ. E .
— ]
i

n
i W

Meeting with the SMC of

Meeting with Principals .
at AEO Office Sihala IMSG Sevra (Nilore Sector)
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FDE - UNESCO

INTRODUCTION

Subsequent to the in-depth review and qualification of Developments in Literacy (DIL)'s technical and
financial proposal submitted in response to the subject RFP, a partnership agreement was signed with
UNESCO on 24th October 2022. With the support of UNESCO, DIL facilitated FDE to hire teachers and run
awarenesscampaigns to promote girls’ education. The Area Education Officers of Sihala, Nilore and Tarnol
sectors recommended 9 schools for this intervention, where DIL could work closely with the SMCs and
communities.

DIL organized 4 awareness walks to promote girls' education, 3 walks in communities suggested by the sector
Area Education Offices and one walk in a community at the recommendation of FDE.

Sihala Sector Tarnol Sector Nilore Sector

Awareness Walk
to promote Girls
Education at FDE
(UNESCO Project)

8 Schools

7 Schools 7 Schools

2200 Students

1629 Students 4450 Students

Grade Level
Grade Level Grade Level o) PiERY

7 Primary *4 Primary *2 Elementary
*3 Secondary 2 Higher Secondary

Devlopments in Literacy | Annual Report 2023

OF THE ACTIVITIES

S# Activity Target Achieved
1 Teachers 32 32
2 | Meetings for network- 28 28
3 | Meetings with AEOs 9 9
4 | Awareness Walks 4 4
TEACHER

After completion of the baseline survey, the next step was the hiring of 32 primary teachers for the selected
schools. The number of required teachers was finalized after analyzing the data of teachers’ workload and the
student/teacher ratio of the schools, as suggested by the AEOs.

The AEO collected CVs from their respective sectors. The tests and interviews were conducted separately in
Sihala, Tarnol and Nelore sectors. To ensure complete transparency of the process, DIL master trainers, train-
ers and project team, (including project manager and two school officers), were involved, whereas AEOs, des-
ignated principals and FDE team not only facilitated the whole activity, but also participated in the hiring pro-
cess. A total of 85 candidates appeared for the test and interview, on the rather short notice; 32 candidates,
who met the criteria and agreed to join by 31st May, 2023, were appointed.

Devlopments in Literacy | Annual Report 2023
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In rural areas, many girls face significant barriers to accessing education. To address this, Developments in
Literacy (DIL) launched a concerted effort to enroll girls in schools, focusing on community engagement and
collaboration with local education officers. This campaign was strengthened by a partnership with UNESCO,
formalized on October 24, 2022. Through this collaboration, DIL received both technical and financial
support to promote girls' education and expand its outreach.

As part of the FDE-UNESCO Program, DIL worked closely with the Federal Directorate of Education (FDE) to
hire teachers and run awareness campaigns in the Sihala, Nilore, and Tarnol sectors. The Area Education
Officers recommended nine schools for intervention, where DIL could collaborate with School Management
Committees (SMCs) and local communities to address enroliment challenges. =

DIL organized four awareness walks, three in communities suggested by the Area Education Offices and one
at the recommendation of FDE. These walks, held between March 20th and 30th, were key in mobilizing
support for girls’ education. In tandem, meetings were held with SMCs and community leaders to further
engage stakeholders in the campaign. Religious leaders also supported the initiative by addressing the
importance of girls' education during Friday sermons, amplifying the message throughout the community.

This partnership with UNESCO not only helped increase school enroliment but also built a stronger, more
sustained commitment to girls' education in rural areas.
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School on Wheels: Bringing Education to Out-of-School Children

Access to early childhood education is a critical issue in rural and underserved regions of Pakistan. In
response to this need, the Federal Directorate of Education (FDE) launched the School on Wheels program
in the Islamabad Capital Territory (ICT) region, introducing two mobile Early Childhood Education (ECE)
vans. These vans, one serving Nilore and the other Tarnol, have been refurbished and converted into fully
equipped mobile classrooms, bringing education directly to out-of-school children in areas with limited
access to formal schools.

DIL was invited to collaborate on the project, providing two dedicated ECE teachers per van. Each van was
also equipped with DIL's comprehensive ECE teaching kits, which included flashcards, play materials, and
stationery for engaging, activity-based learning. Additionally, Montessori equipment was procured to en-
hance the quality of early learning offered in these mobile classrooms.

This initiative is an innovative solution to the challenges of educational access, reaching children in

ECE Teachers engaging students using various strategies
inside the van as well as through outdoor activities
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PRIME MINISTER
OF PAKISTAN

~ ENGL'SH
rm—.aers

An inauguration ceremony of School on Wheels was done in PM Office by the his excellency Prime
minister of Pakistan Mr. Shehbaz Sharif. He admired the idea of mobile library with the mobile ECE
classes. Before the final rehearsal, two rehearsals were done in IMSG F7/2 by the Secretory of
education and Education Minister of Pakistan.
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DIL
REPRESENTATION
IN THE
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The Ministry of Education and FDE organized a
Reading & Learning Festival in the Pak-China
Center Islamabad. It was 3 days event where DIL
set up a stall and the Mobile library was displayed
in the open area. More than 500 students visited
the stalls and participated in different reading
activities, whereas 80+ students participated in
the Reading challenge. The students were given
opportunity to select a book and read it in their
decided time. They had to give answers related to
the book or write a short review of the book. These
activities attracted the audience and people took
great interest in DIL's stall and mobile library.
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UNESCO GRANT FOR

DIL was selected for a UNESCO grant for hiring and training primary grade teachers for FDE schools. It is a
short-term project with a total cost of PKR 8.6 million where we will provide training to 30 teachers in 10
government schools for one year. The funds will cover some of our staff and overhead costs for the duration
of the project. DIL was issued an RFP for the project at the strong recommendation of our focal person who
was the former Deputy Director General at FDE.

The project activities were completed on 30th May, 2023. A lessons learnt workshop was conducted for
analyzing challenges and successes. All deliverables were attained as given below:

« 32 teachers were hired in 22 schools in 3 sectors of FDE (for six months) and
trained on pedagogy

« Enrollment campaigns in 9 schools in three sectors through

« Local networks in the 9 schools in three sectors

« 4 enrollment walks (one in each sector and 1 at the FDE level)

« 10 radio messages were broadcast on FM Power 99 over 40 times over a period
of one month in April for boosting enroliment

« Learning kits were procured for 100 deserving students

Challenges and concerns: Short duration of the project

(six months contract with teachers) was an issue as candidates were not willing.

Sustainability with regards to the candidates' adjustment after project closure FDE Students PGrtiCiFGting
i in enrollment walks

was also an issue.
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SCHOOL REBUILDING

The summer floods of 2022 severely impacted our partners’ (IRC & NOWA) schools and communities in District
Khairpur, one of the worst hit districts of Sindh. DIL teams immediately started identifying needy flood affected
families and mobilized rehabilitation support for the schools and communities. After the initial relief work for
families in the form of ration bags, tents, mosquito nets, etc. DIL decided to focus on the rehabilitation of our
schools. As per our estimate, a total of PKR 31.8 million was required for rebuilding and repair work in all the
schools, this included the construction of 13 new classrooms for NOWA, 3 new classrooms for IRC, and structural
repairs to the buildings as well as the cost of procuring furniture & fixtures and repairing school facilities e.g. IT
labs, libraries, science labs, TEAL AV rooms, etc.

The rehabilitation work was divided into two phases;
« Phase | for repairs of buildings and facilities and procurement of damaged furniture and fixtures
« Phase Il for capital works and reconstruction

All work listed under Phase | has been successfully completed and now we are getting ready for the
reconstruction work. For NOWA, we will be focusing only on 3 schools that will be retained and directly managed
by DIL. For IRC also, we have come to an understanding with their Founder & Board on the division of schools in
case the partnership ends and based upon this division, DIL will be going for construction in two schools that will
eventually come to DIL. Layout and maps for all four schools have been finalized and assessment of work done
accordingly. Quotations from local contractors have been received and we will be moving ahead with the final
award of contract to initiate the work immediately.
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The adoption of schools in Rawalpindi was awaiting approval from Teal AV Room in Model SED Rawalpindi
the DC Office since June 2022. Finally in March, after many follow
up meetings, and on the instructions of the DC Office, a model
school set up to showcase DIL's interventions and quality. A school
visit was arranged for the Additional Deputy Commissioner (ADC),
and a report then submitted to the DC along with a PowerPoint
presentation and picture gallery. DIL's interventions were much
appreciated and, finally, the MOU for 5 schools signed off
immediately after this. We will be setting up ECE rooms and
libraries and deploying TEAL in the summer break in these schools.
A total of 4879 students from grade Nursery to Grade 12 will
benefit from DIL's interventions in these schools.

DIL applied for the adoption of 6 School Education & Literacy Department (SELD), Sindh under their
Education Management Organizations (EMOs) project. Many organizations including Beaconhouse, Indus
Resource Centre, etc. are already managing government adopted schools under the first phase of this
project. When the second phase was announced, DIL decided to apply and we have submitted a technical
and financial proposal for a quality and cost-based selection. The results for the final selection will be
announced soon. If successful, DIL will get the full management control of these schools and all costs will be
covered by SELD on a quarterly reimbursement model.
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DIL has signed an MOU with Momina and Duraid Foundation for providing technical EGp with Teachers
support to 27 public school campuses in Karachi. Requirement gathering was done in  in M&D Foundation
the schools in January following which, a comprehensive Training Needs Assessment |
report was shared with them including our findings and recommendations for
improving the quality of education in the schools. The team identified many gaps in
infrastructure and staffing and these have been communicated to the Foundation as
well. We will be deploying our ECE, Libraries, RGRK, TEAL and training programs in the
schools. We are regularly following up with our focal person and implementation will —
start as soon as we get a go ahead for roll out from their side. A total of 220 teachers
and 3409 students will benefit from this project.

DIL received a request for providing technical support to a public school in Jaranwala, Faisalabad, that
is being financially supported by Junaid Family Foundation. The family supports DIL through donations
and we have already communicated to them that we adopt schools in clusters. The family has agreed
to help us identify nearby government schools for forming a cluster of 5 to 7 schools and help build
inroads with the local education department. Ateam of program and subject experts visited the school
in May in order to conduct a feasibility study for adoption. A comprehensive report based upon our
findings and recommendations has been submitted to the Foundation.

Adoption of 5 additional schools from School Education Department in Lahore is almost finalized; draft of
the MOU is approved and the document is being submitted to the Education Department for signing.
Hopefully, we will be able to initiate activities after summer break.

Devlopments in Literacy | Annual Report 2023

52



LIBRARIES AND

DIL's Libraries and Reading Program managed 139 school libraries across both DIL and partner
government schools in 2023. Of these, 105 libraries offered access to our e-library and the Read to
Grow, Read to Know (RGRK) tablet reading program. The primary goal of these libraries is to cultivate a
love for reading and provide high-quality reading materials to support this mission. In 2023, we
enhanced our offerings for middle and secondary students while also preparing to expand into six
additional government schools.
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READ TO GROW
READ TO KNOW

(RGRK)

The Read to Grow, Read to Know program continued its expansion in government schools throughout
2023. In partnership with the Federal Directorate of Education (FDE), RGRK was introduced to 27 new
schools, bringing the total to 46 government schools in Islamabad. Overall, in 2023 RGRK was
implemented in 101 schools, positively impacting 14,693 students—more than half of whom are girls.

In Her Own Words

Khadija, a student at DIL Model School Shahjeevan, shared how RGRK has helped her improve her reading
skills:

"My name is Khadija, and | am a student at DIL Model School Shahjeevan. | used to struggle with correctly
pronouncing English words, but reading stories on tablets has helped me improve. The apps in our digital
library, especially Starfall, are very helpful. Now, | no longer shy away from reading new stories because |
can listen to the pronunciation of words as | read them."
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marriages. By engaging in these projects, students contributed to their communities’ development
while enhancing their own learning experience.

GATEWAY PROGRAM

Capacity Building Sparks Mentorship:

In 2023, DIL partnered with Girls 4 Girls (G4G) Islamabad to
provide a four-day mentorship training for our Life Skills
Trainer. The training addressed several key challenges,
including the identification of role models and the setting of
clear learning goals. Mentees were guided on defining specific
objectives to maximize their mentorship experience.

Students Take Flight:

Accomplishments in 2023 reflect DIL's multi-pronged approach to
develop the aspirations of students and graduates by building a runway
from school to career. Opportunities provided to students include
life-skills workshops, mentorship, career guidance, parental
engagement, exposure visits, higher education scholarships, and
targeted professional development for DIL alumni. In addition to
developing programing in-house, DIL also partners with other
organizations to address related health and mental wellbeing needs of
students, parents and graduates.

Additionally, the program focused on overcoming social
barriers and improving communication techniques to
facilitate meaningful discussions - a critical skill for enhancing
DIL's Life Skills programming.

The mentorship program provided valuable motivation and
guidance, helping mentees navigate these challenges and
equipping them with tools for personal and professional
growth. Most importantly, this capacity-building partnership
provided a template developing a mentor program for DIL

secondary students and graduates to be piloted in 2024.

Life Skills Program for Students:

DIL nurtures life skills among students by organizing weekly sessions on themes like leadership,
confidence building, communication and negotiation skills, resilience, and other topics. In 2023, life
skills sessions were conducted with 546 students across schools in RRP, ICT, Orangi, Khairpur,
Mansehra, and Dir. As a follow-up to these sessions, Community Action Projects were developed by
the students to practically apply their acquired skills. These projects allowed students to apply
problem-solving and decision-making skills to address pressing issues within their communities, such
as the protection of school property, the importance of education, and the negative impact of early
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DIL
ALUMNI
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CONNECTING DREAMS
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Scholarships and Transitioning to Higher Education

+ 103 DIL graduates were admitted to universities in 2023, with 100% of these students receiving full tuition
support from DIL. Additionally, transport allowances were provided to students when requests were verified
and approved by the scholarship committee.

« Under the UGo-funded project, 170 female students received scholarships for higher education (college
and university). DIL also supported S5 additional graduates through its own scholarship program, including
students in higher secondary education and males pursuing Bachelor’s degrees.

Alumni Support:

In December 2023, alumni networking events were successfully held in Orangi and Khairpur, bringing
together SO participants from Orangi and 25 from Khairpur (IRC). These events aimed to foster connections
among DIL-supported scholars and graduates, creating opportunities for professional development and
career advancement.

The program featured sessions on essential career skills such as personality development, resume building,
and employability strategies. A special session on mental wellbeing through art therapy, led by partner
Parindey, was included to address mental health and provided techniques for managing stress through
creative expression.

Feedback from participants was overwhelmingly positive, with many highlighting the practical tools for
career advancement and the focus on mental wellbeing. There is strong interest in organizing similar
initiatives in the future.
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Achievements of DIL Alumni:

- Waniya Ahsan, a 2016 DIL graduate, completed her fully-funded Bachelor's in Education from the
Government Elementary College for Education in 2023 through a program managed by Durbeen, a
non-profit dedicated to quality teacher education. She also passed the inaugural Sindh Teaching License
exam and is now a BPS-16 Government Elementary School Teacher. Waniya aims to pursue an MPhil in
Teacher Education at the University of Karachi.

- Amna Igbal, a graduate from Orangi, was awarded a scholarship fromm NED University for maintaining a
perfect 4.0 GPA.

- Muskan Fatima consistently excels in her studies and served as a group representative during one
semester, showcasing her leadership skills. She is now leading the social media team for the Faculty of
Aerospace and Strategic Studies Annual Conference 2024.

- Faiza Bibi received a university scholarship for her outstanding academic performance.

- Alishba Nasir earned a scholarship reducing her university fees by 33% due to her exceptional academic
results.

- Areeba Zahid has inspired her peers and secured a place on the University Dean’s Honor List.
We are proud of the hard work and accomplishments of our students and graduates. Through the support

we have been able to provide with the help of generous donors, DIL graduates are able to take flight,
soaring toward a new trajectory in their lives.
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CAREER
GUIDANCE

« In 2023, 191 career guidance sessions were delivered to 1228 students of Grade 8, 9 and 10 and
DIL graduates from Orangi, IRC, NOWA, ICT, RRP and Manshera. These sessions helped the students
set a career goal while identifying their own strengths and challenges. Additionally, a skills assess-
ment database was created for each student to give them focused counselling as per their subjects
and eligibility.

« One onone sessions with 534 parents were done to
share about the future goal and prospects for their
child. This session helped in gaining parents’ support
towards higher education especially for the girls.

« An exposure visit for DIL graduates was facilitated
at Igra University North Campus in the 3rd Quarter,
which has created awareness of diverse field of study
in Media Science, Business and Management Science,
Medical Sciences, along with Computer Science and
Engineering. This exposure visit has been source of
network

Cohort-| Scholars from DIL Farash School and
Community with Principal and Ms Sana Arshad
LSTF - ICT RRP
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DIL and U-Go collaborated in May 2022 intending to encourage and support promising young women from
marginalized communities to pursue higher education. In the first agreement year from June 2022 to May
2023, DIL and IRC partnered together with U-Go to provide 100 scholarships (75 DIL; 25 IRC). However, due
to the devastating floods in interior Sindh in July and August 2022, IRC was unable to do the surveys and

DIL took over the sole responsibility of identifying 100 dedicated students (referred as Cohort 1 in this report)
to receive the funds given by U-Go; due to representation of IRC communities was ensured.

U-GO
PROG

An extensive outreach campaign was conducted from June 2022 to January 2023 in all DIL and IRC
communities. This enabled DIL to identify and support 102 qualifying females to pursue higher education
from all over Pakistan, including marginalized communities from Rawalpindi, Islamabad, Karachi, Khairpur,
Thatta and Hunza. As a result, DIL received funds to provide scholarships to additional 130 females (hereby
referred as Cohort 2) for the batch of 2023-2024.

To successfully run the program, a dedicated post for U-GO Coordinator was introduced and hired in
September 2022 for Cohort 1. As the program expanded in 2023, a second position for the U-Go
Coordinator was hired and responsibilities were divided between North and South region. Additionally, DIL

U-Go is a university scholarship program initiated by Room to Read to help ambitious and promising young
women in low-income countries pursue higher education by providing financial scholarships funded by
individuals and corporations. DIL has secured a grant for supporting 100 girls for 4 years of their university
education @ 750 USD per student per annum. For the session 2022-23, DIL will receive approximately PKR
16.6 million and total funding for the project over the 4 years will amount to around PKR 66.3 million. The
project will be managed by our Graduate and Alumni Affairs team. We have hired a field coordinator for
the project and initiated the induction of deserving girls that meet the eligibility criteria for the scholarship
program.

A total of 102 girls are receiving scholarships under this program. 80 scholars were inducted in the fall
2022 semester and the remaining scholars in the spring 2023 semester. Details of the fields of study
selected by the scholars are provided in the chart below:

Chart : Number of Scholars in Various Study Programs

Engineering M 3

Technology I 20
Medical Sciences GG 7
Natural Science I 40 '

International Relations M 1 I
Business Studies I 17
Language Studies N 4
Education W 1

Social Sciences N °
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FROM SCHOLARS

Mohsina Gul belongs to the marginalized community of Chaol Pattan, Islamabad
Pakistan. She lives with a family of 7; her family’s expenses are dependent on farming,
with a monthly income of $125 only. Despite living in such tough conditions, where basic
necessities are also a struggle, Mohsina'’s father has always been a supporter of
female education. She completed her Matriculation from a community school run and
managed by DIL (Developments in Literacy). Later, she completed her Intermediate in
Computer Science on scholarship. Currently, Mohsina is pursuing her degree in
Bachelor of Science in Software Engineering from Igra University, Islamabad, Pakistan.

Mohsina is a hardworking student who scored a 3.7 GPA in her 1st semester and 3.8 GPA in her second
semester of the bachelor’s program and aims to promote coding and programming among young girls and
youth from her community so they can contribute to the digital era. Mohsina is currently working on a digital
identity project under Youth Empowerment by the Igra University under the umbrella of the Government of
Pakistan. She believes in paying back the community despite all the struggles and low financial resources.

Areeba Zahid, A DIL alumni belonging to one of the underprivileged areas of Rawalpindi, it has always
been a challenge for her to pursue her education due to lack of adequate support and guidance. However,
the U-Go Scholarship has provided her with a positive opportunity to fulfill her dream of higher education,
making her one of the first females in her community to strive for this goal.
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Her dedication and commitment to her studies have yielded exceptional results, as she
achieved an impressive 4.0 GPA in her first semester, earning her a place on the Dean's Honor
list. This remarkable achievement has not only brought pride to her family but has also
garnered appreciation from her community members

With her passion for education and a strong desire to make a difference, she aspires to
become an entrepreneur and create opportunities for other female community members. She
aims to empower and uplift the women in her community, breaking barriers to progress. Her
determination and success serve as an inspiration to others, highlighting the transformative
power of education and the possibilities it holds for personal as well as community
development.

First Aspiring Female Dentist from Orangi Town, Karachi

Ifrah Urooj. a trailblazer from Orangi Town in Karachi, is breaking barriers and pursuing her Bachelor of
Dental Surgery. As the first female from her community to embark on this educational journey, Ifrah's pursuit
of higher education has been made possible through the support of the U-Go Scholarship program.

By choosing to pursue a career in dentistry, Ifrah is not only fulfilling her own
aspirations but also serving as an inspiration to other girls in Orangi Town. Her
pursuit of higher education in the field of dentistry is a significant achievement,
highlighting the transformative power of education and the opportunities provided
by the U-Go Scholarship program.

Ifrah's journey as a dental student symbolizes progress and empowerment for girls
in underprivileged areas. Her determination and commitment to her chosen field will
not only contribute to her personal growth but also positively impact the oral
healthcare landscape in her community.
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NEWS &

PARTNERSHIP WITH TECHVALLEY
FOR GOOGLE CERTIFIED COURSES (GCC)

DIL has partnered with TechValley for providing 100 slots for free Google certified Courses (GCC) on Coursera.
97 DIL graduates, teachers and team members have enrolled for these courses which include Data Analytics,
Business Analytics, Project Management, E-Marketing, etc. TechVa lley is very happy with us for inducting candi-
dates on such a short notice and they have expressed their interest in increasing our slots in the next phase. DIL
IT department is regularly tracking the progress of the candidates in order to ensure the completion within the
stipulated time.

Rangoonwala Trust, who has provided us with free office space in Karachi, is also collaborating with us in this
project. DIL will facilitate them by enrolling their candidates on our portal, however, they will be completely
responsible for the induction and progress tracking of their candidates without any implications for DIL.

PARTNERING WITH TEACH THE
WORLD FOUNDATION (TTWF)

TTWEF is running a primary grades digital program for out of school children. They set up one room learning
centers with one teacher or facilitator and provide devices to the students who access and work through the
content at their own pace. DIL is keen to pilot their content in two mainstream schools in Orangi. Devices are being
procured and the pilot will be initiated in August, 2023. This will help us evaluate their content for using in our
schools. There is also potential for adjusting the primary grades graduates from their learning centers into DIL
elementary schools, after they qualify their final assessment. Also, TTWF is going to pilot its program in 25 SEF
supported schools and we have requested them to include DIL SEF schools in Karachi and Khairpur in this
intervention. DIL will share a list of its schools in both regions, and schools will be selected based upon the
availability of space and competent staff.
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PARTICIPATION IN THE TEXTBOOK
REVIEW COMMITTEE

DIL subject specialists participated in the internal review of model textbooks for grades 1 to S at the National
Curriculum Council (NCC) of the Ministry of Federal Education and Professional Training (MoFEPT).

Math Books published by the National Book Foundation were reviewed by a team of subject specialists from
NCC and private sector experts. DIL was the only nonprofit organization that participated in the activity. Our
team members and DIL were named on the textbooks.

PARTICIPATION IN CSR SUMMIT &
AWARDS BY HABIB METRO BANK

DIL set up a branding stall in the CSR summit organized by Habib Metro Bank. DIL's marketing material was
displayed with a running PowerPoint presentation showcasing our work. The team present at the stall shared
information on our various programs and responded to the questions of visitors. It was a good opportunity to
gain visibility and expand our network as many high-profile entities were being represented.

SESSIONS ON FINANCIAL LITERACY
BY HABIB METRO BANK

Two sessions on financial literacy were organized by Habib Metro bank in
Orangi and RRP/ICT projects. In Islamabad, the session was organized in the
head office where 30 participants were in attendance, a mix of teachers and
DIL graduates. In Karachi also, there were 30 participants, teachers and
graduates. Facilitation support was provided to the participants in opening
bank accounts through a fast-track mode.

DIL Stall Setup in CSR Award
Summit
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DIL KARACHI
CHAPTER

The DIL KARACHI CHAPTER organized two impactful events in 2023, showcasing their dedication to education.

The successful "Fundraiser" and a 'Khelo Dil Sey' sports night brought together prominent business leaders and members of civil
society, uniting them in support of a noble cause. These events not only raised vital funds but also increased brand awareness,
ultimately enabling underprivileged students in DIL's programs to access quality education and unlock a brighter future."
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DIL LAHORE
CHAPTER

In 2023, the DIL LAHORE CHAPTER demonstrated exceptional dedication to the cause of education, hosting two separate fundraising
events. These events brought together collective support, raising signif icant funds to support the education of underprivileged students.
The success of these events testified to the chapter's unwavering commitment to empowering marginalized communities through education.
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OUR
FINANCIALS

O Grant Thornton
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES
Opinion

We have audited the Brancial statements of Developments in Literacy {the Saciety), which comprise the statement of
financial position as at December 31, 2023, and the statement of income and expenditure, the starement of comprehiensive
incame, the statement of cash flows, the statement of changes in funds for the year then ended, and notes to Gnancial
statements, including a summary of dgnificant secounting policies,

In our opinicn, the sccompanying financial statements present fairly, in all material respects, the finsncial position of the
Society as at Decernber 31, 2023 and its financial performance and its cash flows for the year then ended in sccardance with
accounting and reporting standards as applicable in Pakistan.

Basis for Opinion

We conducted our audit in sccordance with International Standards on Auditing (ISA5) es applicable in Pakistan. Cur
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of cur repost, We are independent of the Sodsty in eccardanee with the Intermational Ethice Standard
Board for Accountants' Code of Ethies for Professional Aceountanis as adopred by the Institute of Chariered Accountants
of Pakistan (the Codd) and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
belicve that the sudit evidence we have obtained is sufficient and appropriste to provide a basks for oue epinion.

Rezponsibilities of Management and Those Charged with Govemnance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in sccondance with
accounting and reporting stndards as applicable in Pakistan, and for such interal control a3 management derermines is
necessary to enable the preparation of a financial statement that is free from materal misstatenent, whether due to faud o
ermor.

In prepating the fnancial smtetnents, management i responsible for assessing the Society's ability to continue #s going
concerm, disclosing, as applicable, matters relating 1o going concern and using the going eoncern basis of sccounting unless
the management cither intends to liquidate the Sociely or to cease eperations, or has no realistic altemnative but to do so.

Those charged with governanee are responaible for oversceing the Socety's financil reporting process,
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o GrantThornton

Audime's Responsibilities for the Audit of the Financial Statements

Chur olijectives are to abiain reatonable assurance about whether the financial ststements s & whole are free from materdal
misstaternent, whether due to feaud or ecror, and to issue an auditor's repart that includes our opinion, Reasonable sssurance
i & high level of assuranice, but is not s guarantee that an sudit conducted in accordance with 15As as applicable in Pakistan
will always detect 2 material misstatement when it exists. Misstatements can atise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expecned to influence the coonomic decisions of usess
taken on the hasis of these fnancial amtement.

As part of an audit in sccondance with 1SAs as applicable in Pakistan, we execeise professional judgment and maintain
profesional skepticism theoughoor the audit, We also:

#  Tdentify and assess tie risks of the matedal misstatement of the financial statement, whether due 1o fraud or error,
design and perfoem sudit proceduzes responsive to those rsks, and obiain sudic evidence thar is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intendonal omissions,
misrepresentations, or the overtide of intermad control.

s  Obtair s undesstanding of internal control relevant to the audit in order o design sudit procedures that are
sppropriate in the circumstances, but not foe the purpose of expressing an apinion on the effectvensss of the
Society's internal conteol

s  Evalusre the appropriareness of accounting policies used and the ressonableness of accounting estimates, if any,
and related disclosures made in the fingneial staternents by the management.

s Conelude on the appropriateness of management's use of the poing concem basis of sccounting and, based on the
mudit evidence obtained, whether 3 material uncertainty exists relating to events or canditions fhat may cast
significant doubt on the Sacery's ability 1o continue a4 a going concem. IF we conclude that material uncertainty
exiats, we are sequised 1o draw attention in our auditor’s report to the related diselogures in the financal statements
or, if such disclosures are Inadequate, to modify cur opinton. Chr eonclusions are based on the audit evidence
obtabned up to the date of cur suditor’s repors. However, future events or conditions may cause the Sociery to cease
to continue a8 & going concerm.

s Fyaluste the overll presentation, structure and content of the fnancial statements, inchuding the disclosures, and
whether the financisl starements repeesent the undedying transactions and events in 4 manner that achieves fair
presentation,

We eomnmunicate with those charged with governance regarding, among other matters, the planned scope and fiming of the
audit and significant audit Andings, including any significant deficiencies i internal coatral that we identfy during our audit

Forl s it

Chartered Accountants

Dae: Seprember 27, 2024
Islamabad

Engagement Partner. Wagas Wans
UDIN: ARSI 020 6egW iz
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DEVELOPMENTS IN LITERACY
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2023
2023 ke
Mote (Rupees) (Rupees)
MNOM-CURRENT ASSETS
Propesty and equipment 4 193,052,648 174,407 461
Intangible asser 5 T, 216 59,020
Right of use asset 13 4,002,257 5040490
Long term deposits and prepayments 7 390,000 277,978
197,516,121 179,814,949
CURBENT ASSETS
Advances - unsecured, considered good 8 2,581,801 2,834,728
Short tetrn deposits and prepayments 9 9,051,895 4287676
Receivable from donor 10 7,118,238 T.338.313
Income tax refundable 2,250,000 .
Inventory 11 3,147,435 13,572,000
Cash and bank balances 12 310,060,690 206,845,502
334,210,059 234478219
TOTAL ASSETS 531,726,180 414 @3.16-3
FUND
Restricted fund/grants 10 205,619,947 161,005 649
MNON CURRENT LIABILITIES
Dreferred capital grant 13 193,123,864 174,496,481
Lease liabilicy 15 4,266,273 1,691,063
Diefecred lishilides 16 89,145,223 54,535,878
286,538,360 230,724,322
CURRENT LIABILITIES
Current portion of lease liabiity 15 701,460 5,752,632
Accrued and other Lliabilities 17 38,866,413 17,210,565
39,567,673 963,197
TOTAL LIABILITIES 326,106,233 253,687,519
TOTAL LIABILITIES AND FUND 531,726,180 414,603 168
CONTINGENCIES AND COMMITMENTS 1B

Tk anmesed notes from 1 to 23 forss an integral part of there [Fnandial staieeenty,

Ao R

Trustee

e 4

Trustee

DEVELOPMENTS IN LITERACY
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED DECEMBER 31, 2023

2023 el e
MNote  (Rupees) (Rupees)
INCOME
Grant income recognized
- Education and other program activities 10 545,302 443 443512 898
Amortization of deferred eapital grant 13 17,108,144 19,511,822
School fee income 14 924,770 1,947 184
563,425,357 A4 971,904
EXPENDITURE
Program expenses 19 514,990,493 428052 144
General and administration expenses 20 44,793,142 28257757
Fundraising expenses 21 3,641,722 7,732,003
(563,425,357) [464.971,904)

EXCESS OF INCOME OVER EXPENDITURE

The anmexced wotes from 1 fo 23 fore an futegral part of these financial statements,

Tlneen

Trustee

f
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DEVELOPMENTS IN LITERACY DEVELOPMENTS IN LITERACY
STATEMENT OF COMPREHNSIVE INCOME ETAFEMENT DF CASE ELOWS
FOR THE YEAR ENDED DECEMBER 31, 2023 ~OR THE YEAR ENDED DECEMBER 31, 2023
2023 222 2023 2022
(Rupees) (Rupees) Mote {Rupees) {Rupees)
EXCESS OF INCOME OVER EXPENDITURE N N CASH FLOW FROM OPERATING ACTIVITIES
Execess of income over expendinire -
OTHER COMREHEMNSIVE (L0OSS) FOR THE YEAR Adjustments for:
- Restieted grant recognized as income 10 {545,392,443) (443,512,898)
Re-measurement (loss) on employees’ defined benefir plan (19,628,674) . - Defferred eapital grant recognized as income 13 (17,108,144) {19,511, 822}
. - Diepreciation on fixed assets 4 17,090,340 19,439,567
TOTAL COMPREHENSIVE (LOSS) FOR THE YEAR (19,628,674) Amortization 5 17,804 22,255
_ . . # - Depreciation on sight of use asset [3 3,876,700 4,519,137
The anuexced woter from 1 ta 25 faroe an integral part of there financial statements, - Provision for gratuity 16 14,983,671 54,535,678
Finance cost - interest on lease lability 15 681,303 1,086,004

(525,850,765) (383,371,87%)
Changes in:

- Advsnces 252,927 2,282,835
A ,;F..__m( - Shart term deposits and prepayments {4111:24,02;::: {2:’0}23’.;}

- Long term deposits and prepayments

Trustee Trustee - Inventory 10,424,565 (13,572,000
- Acerued and ather liabilides 21,655,848 7,836,720
Cash generated / (used in) operating activities 27,457,099 (3,199,404)
Grane received during the year 10 620,106,062 568,196,539
Interest received during the year 23,234,955 15,458,675
MNet cash generated from operating activities 144,947,347 195,083,931
CASH FLOW FROM INVESTING ACTIVITIES
Capital expenditure - property and equipment 4 (35,735,527) {129,682 686)
Met cash used in investing activities (35,735,527) (120 682, 685)
CASH FLOW FROM FINAMNCING ACTIVITIES
Payment of lease lability 15 (5,996.632) (i3, 348,941)
Met cash used in financing activities (5,996,632) (65,348,941)
Met increase in cash and eash equivalents 103,215,188 50,052,304
Cash and cash equivalents at beginning of the year 206,845,502 147,793,198
Cash and cash equivalents at end of the year 12 310,060,650 206,845,502

¥

Tihe anmesced wates froms 1 to 25 formr am integral part of there fimancial siateorents.

Trustee Trustee
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DEVELOPMENTS IN LITERACY

STATEMENT OF CHANGES IN FUNDS DEVELOPMENTS IN LITERACY
FOR THE YEAR ENDED DECEMEER 31, 2023 NOTES TO THE FINANCIAL STATEMENTS
Restricted JFOR THE YEAR ENDED DECEMBER 31, 2023
Mote fund/grant 1 THE SOCIETY AND ITS OPERATIONS
Developments in Literacy ("the Society™) is 2 non-profit orpanization. The Society was registered in March
Balance as at January 01, 2022 159,152,469 2003 ::pﬂgr the Soci:duc;ggismlinn Ai"g 1860, . o g -
Resericted funds received during the year 10 583,655,214 The basic aim of the Sociery is to promote literey ameong children who have no access to education and to
Transfecred to statement of income and expenditure 10 (443,512,895) Eheauckise il il S imprements Wk ies o6 iecuouiionil sssoisces da, Hhescy: el spwiza fu
) Pakistan. The Socety does this by ruaning its own schoals and supporting the existing setup of primary
Transferred to deferred capital prant 10 (129,662,6B06) schools, mainly in the rural areas with the foous on earolling girls.
Change in receivable fund dencr during the year 10 (B,606,450) The prncipal office of the Society is situated at Plot 1-E, Street Mo, 11, Class 111 Marker, G-11/1, Islimabad.
— Sociery had signed a Memomandum of Understanding (MOLT) with the Ministry of Economic Affairs which
Balance as at December 31, 2022 161,005,643 was valid up to Apeil 09, 2022. The Society had initiated the process of getting its MOU renewed with
Restricted funds received during the year 10 645,501,017 Economie Affair Division (EAD), however the process is sll pending,

2  BASIS OF PREPARATION

Transfeered to statement of income and expendinre 10 (545392,443)
] 21 Statement of compliance

Transferred vo deferred capital grant 10 (35,735,527} These financial statements have been prepared in aceordance with the aceounting and reporting standards as
Change in receivable fund donor during the year 10 (220,075) applicable in Makistan. The approved accounting and reporting standards applicable in Pakistan comprise oft

. - International Financial Reporting Standards (IFRS Standards) issued Iaternational MAccounts
Other comprehensive loss 1 (I423,6M4) Srandards Beard (TASB) as nc:il'wd.ﬁnd.cr the Cur[npanu:s :‘l.ct.‘.wiill.' ::::t ;'sclt;:}lantﬁc =
Balance as at December 31, 2023 205,519,947 - Accounting Standard for Not for Profic Organizations {Accounting Standard for NPOs) issucd by the

ﬁ Insttute of Chartered Accountants of Pakistan as notfied under the Companies Aer, 2017.
2.2 Basis of measurement

The aumesced wates from 1 to 25 forme an integral part of there fnancial staiments,
These financial statements have been prepared under historical cost convention.

23 Functional and presentation currency
These financial statements are presented in Pak Rupees, which is also the Socierns functional currency. All
financial inforrmation presented in Pak Rupees has been rounded off to the nearest Rupes,

24  Significant accounting estimates
The preparation of fnancial statements in conformity with the approved accounting standards roquires

M management to make judgments, estimates and assumptions that affect the application of polices and

g ?é é reported amounts of assets and liabilities, income and expenses. The estimares and associated assumptions are

based on histodieal experience and various other factors that are believed 1o be reasonable under the

i‘ L. #‘-""W circumstances, the results of which form the basis of making judgments about carrying values of assets and
T Trostee Traste liahilities that ape not readily apparent froem other sources, Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to sccounting
estimates are pecognized in the period in which the estimates are revised, if the revision affeets only that
period, of in the perod of the revision and future periods if the revision affects both current and futase
The ageas where various assumptions and estimates are significant o the Societys finandal statements or
where judgment was excroised in application of accounting policies are as follows:

a) Determination of usefal lives and depreciation / amonization of operating fixed assets (note 4 & 5)
b) Contingencies and commitments {nowe 18)
<) Right-of-use assets and comesponding lease Lability (note & & 15)

L5  Amendments and interpretations to sccounting and reporting standards that became effective in the
current year
There were certain amendments and interpretations to published accounting and reporting standards e are
applicable for the fnancial year beginning on January 1, 2024 but does not have any significant impact on the
Sociery's financial reporting and therefore, have not been disclased in these financial statements.

2.5.1 Standards, interpretations and amendments to published approved accounting standards that are
not yet effective and have not been early adopted by the Society.
Standards, interpretations and amendments 1o published approved accounting standards that are not yet
effective and have not been carly adopred by the Sociery. ﬂ
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DEVELOPMENTS IN LITERACY
MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

DEVELOPMENTS IN LITERACY
MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

Effective date
(annual periods 33 Impairment of non-financial assets
beginning on or The carrying amounts of the Society’s non-financial assets are reviewed at each reporting date to determine

nﬁserl

- IAS 1 - Classification of Lishiliies as Cuerent or Non-current and Mon-curcent  January 1, 2024
Liahilities with Covenants - (Amendments)

whether theee is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated. An impatrment loss is recognized if the carrying amount of an asset ar cash-generating
unit (CGLT) exceeds it recoverable amount.

-1AS 7 and IFRS 7 - Disclosures: Supplice Finance Arrangements - (Amendments) January 1, 2024 The recoverable amount of an asset or CGLU is the greater of i3 value in use or its faie vabue less costs to sell,
- IFR5 16 - Lease Liability in 1 Sale and Leaseback - (Amendments) January 1, 2024 In assessing value in use, the esimated furure cash fows are discounted to their present value using 3 pre-tax
- TAS 21 - Lack of exchangeability — {Amendments) January 1, 2025 discount rate that reflects current macket assessments of the dme valuve of money and the dsks specific to the
- IFRS 10 and IAS 28 - Sale or Contnbution of Assets berween an Investor and it sszer or CGUL For impairment testing, assets are grouped together into the smallest group of assets thar
Associate or Jeint Venmre (Amendments) Mot yet announced generates cash inflows from continuing use that are lasgely independent of the cash inflows of other assets or

The abeve standards, amendments and improvemnents 1re not expected to have any matesial impact on the
financial statements of the Society for the future petiods.

Further, following new standard has been issued by IASE which is yet to be notified by SECP for the purpose

Impairment losses are recognized in profit or loss.
An impairment loss is reversed only to the extent that the asset’s carrying amount doss not exceed the
carrying amount that would have been determined, net of depreciation or amortization, if no impairment logs

of applicability in Pakistan. A o ie
34 Leased asscis
Standard IASH ﬂﬁﬂm’"—‘ At the inception of a contract, the Society assesses whether a contract is, or containg, a lease. To assess
daf{{umnlnu?g whether a contract containg a lease, Society considers whether the contract conveys the right to conteol or use
periods beginning an identified asset by:
on or after) - The contract involves the use of an identified asset sither explicitly or implicitly. The asset should be
—_— physically distinet ar represent substantially all the capacity of the asser. If the supplier has the aght of
- IFRS 1 - First-time Adoption of Intemational Financial Reporting Standards January 1, 2024 substitution, then the asset is not identified;
- IFRS 17 - Insurance Contracts January 1, 2026 - The Sociery has the rght to obtain substantially all the economie benefits from the use of the asset
3 SIGNIFICANT ACCOUNTING POLICIES throuphour the period of use; and
The accounting policies set out below have been applied consistently to all periods presented in these - The Society has the right to direct the wse of the asser. The Society has this right when it has the decision-
fnancials statements. muaking rghts that are most selevant to chanping how and for what purpose the asset is used.
31 Property and equipment Right-of-use assets
These are stated at cost less accumulated depreciation and impairment loss, if any, except for free hold land The Saciety recognizes a right-nfouse asset and corresponding lease liability at the lease commencement date.
which is carried at cost less impairment loss, if any. Cost of an item of property and equipment comprises The right-of-use asset is initally measured at cost, which comprises the initial ameunt of the lease liabiliy
purchase price, import duties and other costs directly atrributable to bringing the assets 1o the location and adjusted for any lease payments made at or before the commencement date, plus any inival direct costs
condition necessary for it to be capable of operating in the manner intended by the management. incurred and an estimate of costs 1o dismantde and remove the undeslying asset or to restore the undetlying
Depreciation is calowlated on the educing balance method, except leasehold land on which depreciation is assen or the site on which it is located, kess any lease incentives received. The right-ofuse asset is subsequently
caleulated on straight line method, and charged to statement of income and expenditure to write off the depreciated using the simightline method from the commencement date to the eadlier of the end of the
depreciable amount of an asset over its estimated useful e at the percentages specified in note 4. useful life of the right-of-uge nsset or the end of the lease term. In addition, the right-of-use asser is
The cost of replacing a part of item of property and equipment is recognized in the carrying amount of the E:.n.duaﬂy mdncad. Ty Smpaiment: losess, AF wey, w0l adimated, foc cmuin, Denss of e lee
item if it is probable that Fature economic benefits embodied within the part will flow to the Society and its 'hy.. .
cost can be measured reliably. The carrying amount of the replaced part is derecognized. The cost of the Lease liability
servicing of the property and equipment aze recognized in statement of income and expendirure as incureed. The lease lability is initially measured ar the present value of the lease pﬁ].'mu;u that are oot p::t:i at ﬁc
- q : : E p commencement date, diseounted using the interest rate implicit in the lease or if thar rate cannot be readily
;:u;:;::-:.m“ on disposal of property and equipment are recognized in the statement of income and determined, the Socery's incremental borrowing rate. Generally, the Sociery uses its incremental borrowing
TR T—— rate as the discount rate.

An intangible asset is recognized if it is probable that the fumre ecanamic benefits that are attributable to the
asset will flow to the enterprise and thar the cost of such asset ean also be measured reliably. Intangible assets
with finite useful life are stated ar cost less aceurnulated amortization and impairment losses, if any,
Amortization of intangible assets, having finite useful ife, is changed by applying diminishing balance methed,
0 a5 to wite off the cost of assets at amortization rate as mentioned in note 5 to the finandal statements,
Subsequent expenditure i$ capitalized only when it increases the future economic benefit embodied in the

a5 Incureed.

Lease payments in the meaturement of the lease liahility comprise the following: a). fived payments, induding
in-substance fixed payments; b). variable lease payments that depend on an index or a rate, initially measured
using the index or mate as at the commencement dave; ¢). amounts expected 1o be payable under a residual
value puarantee; and d). the exercise price under a puschase option that the Sodety is reasonably cerain to
exercise, lease payments in an optional renewal period if the Society is reasonably certain to exercise an
extension option, and penalties for early termination of a lease unless the Sociery s reasonably certain not to
terminate early,

g

specific asset to which it relates. All ather expenditure is recognized in statement of income and ﬂpmduul?ﬁ
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DEVELOPMENTS IN LITERACY
MNOTES TO THE FINANCIAL STATEMENTS DEVELOPMENTS IN LITERACY
FOR THE YEAR ENDED DECEMBER 31, 2023 NOTES TO THE FINANCIAL STATEMENTS
The lease lishility is measured at amortized cost using the effective interest method. It is remeasured when FOR THE YEAR ENDED DECEMBER 31, 2023
there is a change in Ruture lease payments arising from a change in an index or rate, or if the Society changes 1,103 Provisions
its assessment of whether it will exercise a purchase, extension or fermmatian, SpCon When the k_‘“ Labalicy A provision is recognized in the Anancial staterments when the Society has a legal or constructive obligation as
is remensured in this way, & corresponding adjustment is made to the carrying amount of the dght-of-use a gesult of past events and it is probable that an cutflow of resources embadying econamic benefits will be
asset, or is recorded in profit or loss if the carrying ameunt of the rght-of-use asset has been reduced Lo 2ero. required o settle the obligation and a reliable estimate can be madk of the amouat of obligation.
3.5 Cash and cash equivalents 311 Foreign currency transactions
Cash and cash equivalents comprise of cash and bank balance. Transactions in foreign currencies are accounted for in Pak mapees at the rate of exchange ruling on the date
36 Restricted grants of transactions. All menetary assets and babilities in foreign currencies are translated into Pak rupees at the
Grant received for specific pupose or imposes specified future performance, and bank interest theseon, are eate of exchange prevailing on the balance sheet date. Exchange gain / loss is charged to current year's
classified as restricted grants, Income from such grants is recognized, to the extent actual expenditure incurred income.
against there. Expenditure against grants committed but not received is acerued and recognized as income, 312 Financial instruments
and is reflected as *“Receivable from donar™ when thers is reasonable assueance thar the Socicty IwiJJ comply All financial assets and fnancial labilities are recognized at the time when the Society becomes a party to the
with Ii'l.l conditions imd‘_i-ﬁg L] il-lfh_gﬁ-ﬂﬁ and the prants W‘Ilt be ““w'“l The unjpent porticn af such eantractual Pq':w“iaﬂs of the instrument. All the financial assets are dmcogniztd at H"IL‘ tme when the sn':'iﬂ'j'
grants is reflected as “restricted grant™ in the statement of financial position, losses contzol of the contractual sights that comprise the financial assets, All financial lishiides are
3.7 Deferred capital grants derecopnized at the time when they are extnguished that is, when the obligation specified in the contract is
Granes related to property and equipment and intangible asset are accounted for by setting up the grants as discharged, cancelled, or expises. Any gains or losses on de-recognition of the financial assers and financial
defesred capital grant. These grants are recognized as income on a systematic basis over the useful life of the NukiBtias ave tuken. % the statevot of incomic s cpoaditiie,
related property and equipment and intangible asser. 313 Pinaocial sesets
3.8 Taxation The Saciety classifies its financial assets inta fallowing three cateposies:
(i) Current - Fair value through other comprehensive income (FVTOCT);
Current provision for current taxation ix based on taxable income at the enacted or substantively cnacted rates - fair value through profit or loss (FVTPL); and
of taxation after taking into account available tax eredits and rebates, if any. The charge for current rax - pensured st amectized cogt.
Inc]u%u adjustments to charpe for prior years which arses from assessments, developments made during the The classification depends on the entity’s business model for managing the financial assets and the contractual
year, if any. terms of the cash fows. A financial asset is initially measured at fair value plus, for an item not at FYTTL,
(i) Deferred transaction costs that uee directly attributable to its acquisitton.
Dieferred tax is recognized using balance sheet lisbility method, providing for temporary diffesences berween (i) Amortized cost
the carrying amounts if asscts and liabilities for financial reporting purposes and the amounts wed for Assets that are held for collection of contrzetual cash flows whese those cash flow represents solely payments
taxation purposes. The amount of deferred tax provided is based on the expected manner of reslization or of principal and interest are measured at amortzed cost Interest income from these financil assets,
settlement of the carrying amount of assets and Labilites, using the enacted ar substantively enacted rates of impairment losses, foreign cxchange gains and losses, and gain or loss ariting on derecognition are recognized
taxation. The Sodety recognizes & deferred tax asset to the extent that it is probable thar taxable profits for directly in statement of income and expenditure.
the foreseeable future will be available against which the assets can be utilized. ) (ii) Fair value through other comprehensive income
The Society is registered a5 not for profit agpnizaton under secton 2(36) of the Income Tax Osdinance, Financial assets at fair value through other comprehensive incame are held within a business model whose
2001. The Society is eligble for tax credit under Section 100C of the Income Tax Ordinance 2001 from objective is achieved by both collecting contractual cash Aows and selling financial assets and the contractual
donatons, voluntary contrbutions, subscriptions and so much of the income chargeable under the head tercs of the Gnancil sstet give rise on specified dates 1o cash flows that age solely payments of principal and
"mcome from business" as is expended in Pakistan for the purpases of carrying out welfare activities. Hence, interest en the prneipal amount outstanding.
1o :‘;‘imr;‘;“ﬁ;f:“‘ and defecred tuxation has not been made in these financial statements. (ili) Fair value through profit o loss o
' . i i : : _ : Assets that do not meet the criteria for amortized cost or faie value through other comprehensive income or
Grant is recognized as income over such period as i2 necessary ro match it wl.rh the rc.lal:od expenditure, on 1 assets that are desipnated at fair value through peofit ot loss using faie value option, are measured at fair value
systernic hasis. Danatinns received for echoal support are deferred and recognized as income on a systematic through profit ot loss. A gain of loss on debt investment that is subsequenty measured at fair value through
basis to match them with the related costs that they are intended to compensate. profit or loss is recognized in statement of income and expenditure in the pericd in which it arises.
School fee / mition fee from smedents is recognized on receipt basis, 314 Financial liabilides
310 Employee benefits The Society classifics its financial Habilities in the following caregories:
3.10.1 Short term employee benefits - at Fair value through peofit ar loss; and
The cost of shorr teem employes benefits (those payable within teclve months after the service is rendered - other Arancial lbilites .
such as leave pay, bonuses) are rocognized in the period in which the service is rendered and are not are mcngn;izad initially ar fair value and, in the case of other financial liabilides, alse include direcdy
discounted, attributable reansaction costs. The subsequent measurement of finandal liabilities depends on their
3.10.2 Graruity classification, as follows:
The Sodety operates an unfanded gratuity scheme for all its employees who have completed the minimem (i) Fair value through profit or loss i i
I]I-'IHEE}'IDE Fl:l.'iud of service as defined under the mpﬂtd\"l: scheme. Provision 15 made 'nn“lhr t CoOver Financial liabilittes at fair value thml.gh PmFl.l‘ or loss include fAnancial Habiliges hdd-fnr—uadmg HFIE" fnancial
obligations under the scheme on the basis of actuarial valustion and is charged to income. Recent valuation liabilies designated upon initial secognition as being an fair ""_t““ through profit or loss. The Society has not
was carried out as at December 31, 2023 using the “Projected Unit Credit Method”. The results of actuarial designared any Brancial iskiliny npon secognition es being ar fuir valne through poofit or loss.
valuation are summanzed 1o note 16 of these hnancial statements. % ﬂ‘
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MNOTES TO THE FINANCIAL STATEMENTS DEVELOPMENTS IN LITERACY
FOR THE YEAR ENDED DECEMBER 31, 2023 NOTES TO THE FINANCIAL STATEMENTS
(i} Amortized cost FOR THE YEAR ENDED DECEMBER 31, 2023
Afrer initial recognition, other financial Labilides which are interest bearing are subsequently messured at 3.16 Fair value of financial instraments
amortized cost, using the effective intecest rate method. Gain and losses are recognized in the satement of Fair walue is the amount that would be received on sale of an asset or paid on wansfer of a lisbility in an
income and expenditure, when the liabilides are derecognized as well as through effective interest rate orderly transaction berween marker participants at the measurement dare. Consequently, differences can arise
amortization proces. between carrying values and fair value cstimarcs. Underdying the definition of fair value s the presumption
a) Oiffsetting that l|'|_-c Board is a gomg concem uﬁﬁwt any intention or requirement to curtaill matenally the scale of its
A fAnancial asset and financial liabdlity is off-set and the net amount is reported in the statement of fnancial operations or to undertake a trangaction on adverse terms.

IFRS 13, 'Fair Value Measurements' requires the Board to classify fair value measurements using fir value
hierarchy that reflects the significance of the inputs used in making the measueements, The fair value
hierarchy has the follovwing levels:

Level 1: quoted prices (unadjusted) in active markets for identical assets or habilites.

Level 2 inputs other than queted prices included within Level 1 that are observable for the assets or lability,
either directly (Le. as prices) or indirectly (Le. derived from prices).

Level 3: inputs for the assets or Liability that are not based on observable market data [unobservable inpuu_]ﬁ

position when there is a legally enforceable right to set-off the transaction and also theee is an intention to
settle on a net basis or to realize the asset and setde the lability simultaneowsly.
b} Impairment of financial assets:
The Society assesses on a foroard looking basis the Expected Credit Losses (ECL) associated with its debt
instruments carried at amortized cost and FVTOCL The impairment methodology applied depends on
whether there has been a significant increase in credit risk.
Following are financial instruments that are subject to the ECL model:
- Loans, advances, deposits and prepayments
= Cash and bank balances
¢} General approach for loans, advances and deposits and cash and bank balances
The measurement of expected credit losses is a function of the probability of default, loss given default (Le.
the magnitude of the boss if there is a default) and the exposuze at default. The assessment of the probability
of default and loss given default is based on historical data adjusted by foreard-looking information (adjusted
for factors that are specific to the counterparty, general economic conditions and an assessment of both the
current a5 well as the forecast direction of conditions at the reporting date, including time value af money
where appropriate). As for the exposure at default for fnancial assers, this is represented by the sssets” gross
carrying amount at the reporting date. Loss allowances are (orward-looking, based on 12 month expected
credit losses where there has not been a significant incrense in eredit risk rating, otherwise allowances are
based on lifetime expected losses.
Expected credit losses are a probability weighted estimare of credit losses. The probability is determined by
the risk of default which is applied o the cash flow esdmates. In the absence of & change in eredit eating,
allowances are recognized when there is reduction in the net present value of expected eash flows. On a
sipnificant increase in credic sk, allowanees are recognized without a change in the expected cash flows,
although typically expected cash fows do also change; and expected credit losses are rebased from 12 month
to ifetime expectations,
d) Simplified approach for trade receivables
The Seciety recopnizes life time ECL on uade debts and conteact assets, using the simplified approach. The
measurement of ECL reflects:
- an unbissed and probability-weighted amount that is determined by evaluating a range of possible
- reasonable and supportable information that is available ar the reporting date about past events, current
conditions and forecasts of future economic conditions.
As the Society applies simplified approach in calculating ECLs for advances, short term deposits and ather
receivables the Seciety does not track changes in eredit risk, but instead recognized a lass allowance based on
life time ECLs at each reposting date. ECLs on these financial asscts are estimared using a provision matrix
approach adjusted for forward looking factors specifie wo the debrors and economic environment.
The Society recognizes an impairment gain ot loss in the statement of income and expenditure for all financial
instruments with a correspending adjustment to their earrying amount through a loss allowance account,
except for investments in debt instruments that are measured at FVTOCI, for which the loss allowance is
secognized in other comprehensive income and accumnulated in the investment revaluation reserve, and does
not reduce the carrying amount of the financial asset in the statement of Bnancial position.
3,15 Finance income and finance costs
Finance income comprises profit on saving accounts which is recognized on a time proportion basis.
Finance cost comprises bank charges which are charged to statement of income and expenditure in the period
in which they are incurred. ﬁ
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DEVELOPMENTS IN LITERACY DEVELOPMENTS IN LITERACY
NOTES TO THE FINANCIAL STATEMENTS . L0 THE FRNANCI AL ST.ATRHENTY
FOR THE YEAR ENDED DECEMBER 31, 2023 P R DR L 2 2023 2022
47 PROPERTY AND EQUIPMENT s_INTANGIBLE ASSET Note  (Rupees)  (Rupees
Note Freehold land Leasehold Buildings Vehicles Furniture Office Computers Total As : January 01, 901,700 501,700
land and fixtures equipment Additions ducing the year - =
(Rupees) (Rupees) :::1::: :?:Z:E::::rtimﬁun e o
CDSt As at January 01, B12,680 THL425
_ Charge for the year 20 17,804 22255
As at 1 January 2022 15,891,352 7,037,700 66,637 860 4,586,717 2,133,792 9,967,896 8,777,631 115,032,948 As at December 31, B30,484 812,680
Additions during the year - - 129,006,000 - - 10,296 666,390 129,682,686 Wiitten dowm value as at December 31, 71,216 59,020
Amortizati %) o %
As at 31 December 2022 15,891,352 7,037,700 195,643,860 4,586,717 2,133,792 9078192 0444021 244,715,634 BT e i acoocmiingendETE el o o
Additions during the year 50,000 - 30,011,501 - - 5,029,026 645,000 35,735,527 - 2083 o=
Trenct . —— o 553 6 RIGHT TO USE ASSET Note {Rupces) (Huspees)
ransfers . - 44,821,2 (44,821,291) - - - - - Balance at beginning of the year 5,040,490 9,550,627
As at 31 December 2023 15,941,352 51,858,991 180,834,070 4,586,717 2,133,792 15,007,218 10,089,021 280,451,161 e At 2,838 457 -
- Drepreciation charge 1o statement of income and expenditure {3, B76,700) (4,519,137
Accumulated depreciation Balance at end of the year 4,002,257 5 040,400
As at 1 January 2022 - 774234 37201994 2870319 1069947 4595900 4306212 50,818,606 i e i e
k - Greneral and administeative cxpenses 581,505 663,350
C,ha.rgf: for the year = ?{},3?7 16,539,93? 343,230 1[]6,383 1,9?4,399 1,355,1 80 19,‘489,56? - Program expenses 3,295 195 3855787
As at 31 December 2022 - 844,611 53,741,931 3213599 1176332 5,670,299 5,661,401 70,308,173 3,876,700 4519157
7 LONG TERM DEPOSITS AND PREPAYMENTS
Charge for the year - 577,122 14,001,521 274,624 95,746 955,586 1,185,741 17,090,340 Security deposit 390,000 200,000
As at 31 December 2023 - 1421,733___ 67,743,452 3488223 1272078 6625885 6,847,142 87,398,513 e pron e e e
Carrying value as at: 8 ADVANCES - unsecured : =
- 31 December 2023 15,941,352 50,437,258 113,090,618 1,098,494 861,714 8,381,333 3,241,879 193,052,648 fj:'::jf‘;"}fﬂ"ijﬂm
- 31 December 2022 15,891,352 6,193,089 141,901,929 1,373,118 957 460 4.307,893 3,782,620 174,407 461 M'::B?H Boys Wellare Associaion (MOWA) 1,907,541
Depreciation rates (%) 1%-113%  10% - 20% 20% 10% 20% 30% =0 npples 203,653 34,732
2023 2022 - other receivables 220,626 B
o - 1o progeam personnel 8.1 2,157,522 612,455
4.1 Depreciation charge for the year has been allocated as follows: Note (Rupees) (Rupees) 2,581,801 527,187
Oh - 2,581,801 2 £34,728
Er Program e:tq:b_mses_- 19.3 13,756,321 1692315?4 8.1 This repeesents advance to progeam and project personnel in project office for routine EXpCnIes.
General and administration expenses 20 2,563,551 2923435 2023 02z
School expendimrts 191 770.468 308558 ¢ SHGIRT 'I'ER.M DEPOSITS AND PREPAYMENTS  Note (Rupees) (Rupees]
- 090:34“ = 39:56? Security deposits 276,500 GBB, 500
i :4 i Prepaid subscription fee 71,978 233,933
o ) o o ) ) . ) ) - . Prepaid insurance & rent 1,291,727 3,365,243
4.2 Buildings include cost of two individual buildings located in Orangi, Karachi amounting to Rs. 8,000,000 and Rs. 8,200,000 purchased in financial year 2022. The Society is Bid moaey 9.1 7,405,690 .
currently in possession of the buildings, however the administrative formalities related to the transfer of tile are still pending. The management of the Society is hopeful 205150 L0578
to imitiate and complete the process soon. 91 This represents bid money paid for School Education and Literacy Department (SELD) project. ’B
4.3 Leasehold land located at G-11/1 Islamabad measuring 177.78 square yards area is being amortized over the period of 88.45 years. %
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ﬂEV’ELOPMENTS IN LITERACY
. ggg; TO THE FINANCIAL STATEMENTS
ED FUN
D/GRANT / RECEIVABLE FROM DONORS DEVELOFMENTS IN LITE
MOTES TO THE r-'lemf e
- F L STATEME
Waite DIL USA DIL UK lf-';h azi DIL Hong DIL Local OR THE YEAR ENDED DECEMBER 31:\;;
ar
ooq Kong Canada Chapters Total 0.1 Funds received during the year from: 2023
e B Related parti yearirqm; Note 2022
Dalas eEws | Rupees ....... nmhpr__mﬁ . (Rupses) (Rupees)
o ) s nis in Titeracy 1S
- Cteb'fef'-md opening balance 54,207,194 — g S “IW“':':" S:::lda 443,835,000 3408472
ﬂCE‘W'a from donors - opening balance . 5 6,056,162 3,562,286 g:.'j”m”“ s Litemmcy U . - t?l‘r;;:;;}é
Additions: - 3,083,332 . - 97,180,007 161,005,649 S A nemE 2385
Receipt during the year - 4,254,981 - 7,338,313 e o o ; 086,85
. tdling rakat
Income allocated ::'; “3,335,(]“{' 30160153?0 n _[r”:dmlatnmni Rescue Commintes 73,564,595 N7A18.743
. a rEet Lol rL=
Adjustment : 11,550,818 197,866 112.179 ) 145,669,192 620,106,062 L'Nhé&cﬁmmnml ; SRR
10.4 2.250.000 2 83,149 - i P 5,530,920
3 X - i} 11,291}1942 23.234.955 .ul‘lFlh FEducation Fund 4,657,441 i 3
Utilization: 457,635,818 30,799 - - - ¥, Sindh Educarion Foundation 102 : St
zation: ,799,736 112,179 33.149 2,250,000 Food Project Trust 0.2 £,901,335
Expense charged . ) 156,960,134 645,591,017 ﬁﬁﬁﬂ i
Thanisteriadsbered caig 330,514,909 25186 » 145,669,192 1,073,240
pital grant g ;186,162 || 4,733,831 || 2,58 L ' ; S35
: 337 '.l y 2.’156 2 863 s represent subsidy R By ) ) 620,106,062 z
Re-measurement (loss) on employees' defined benetit pl T2 S g . RSt 179,512,128 || 545,392,443 Amounting to Rs. ﬁu;:;:émrfrguzz S:dh Education Foundation (SEF) and Punjab Educari —
: P e 19’623"&?4 - 2z g?zsuﬂ“ 35 T35 27 management asd =-'ﬂl‘l'l':.-lisqmi!l‘.lll.lltxf'L'a.l'.'i.u'_-pl; ;i;:?:l'[wj:;:: Pe. Tl 12022, Bx, ;';"Jlliggu:‘n e e
. , 383,887,510 . - i pfh3y b K ccodnce wih MOUS g with sutbosin,
Restricted fund - closing balance 12 : DEAUSAE_ Syt 2,582,156 2,863,257 18 - 19,608,674 ::::._m o L i w“‘vnnm:-m
Receivable from donors - closing bal 7,955,502 _ 1,510,642 1,434,510 1,063,279 — 0,484,128 600,756,644 This ‘:P::H:e J';,m PR aeoewie Rapees) (Rupecs)
Bala RS - ) - 73,656,013 205,619,94 s Bl o e i il i i o DN, A
alance as at December 31, 2022 _ - 7,11 L This represen ] copn bl
Restricted fund - opening balance L - 7,118,238 preseats misless avadlable at year end which are not yet trannferead to:sche
i : 11 =_—— CASH AND : schoals.
Recc:'lvable from donors - opening balance 4,665,171 . 367417 4,630,301 A BANK BALANCES N 2023 2022
St ) 6,796,381 - ) 91 . 39,489,380 159,152,469 Cash at bank in = (Ruprxj;a (Fopes)
Receipt during the J148 382 152, Sawi 5 36,153
year - 15,944,763 m’RE accounts
Income allocated 340847211 || 23,841,529 |[ 9,332,800 |[ 1,086 R = 205,012,960 193,682,916
9,100,719 o S 086,850 || 7,900,000 || 185,188,1 T D e
S : 963 581,004 521.314 ,188,149 || 568,196,539 ese casry effective mark-up eate of % __ 10,060,690 206,845
Uulization: 349,947,930 24267492 9.9 s ~ 4.829.675 1 per annum 17.46%-20,50% (2022: 9.9% pec annum), 6,845,502
“Sm—"— : 013801  1,608.164 7900000 190,017,824 53?453'“5 DEFERRED CAPTIAL GRANT ws
8 e » ! 3,655,214 Opening balanee Mote (R
. 9 ¥ ¥ . upees)
Transfer to deferred capital grant 80,723,221 20,554,443 || 4,225,059 e :_:::ofpmllcrly and equipment purchased during the v 174,496,481 ﬂ‘;p:zr;‘.lw
129,682,686 ) ] b 3,006,599 || 132,327,397 || 443,512,898 oo i gAY s G B e WS TS 129,682,686
. . 410,40 z . e - oy SCHOOI, (7108144 (1951162
im?md bl sy DR 54 zo::j{;-f 20,554,443 4225059 2676179 _ 3,006,599 _ 13 SRR e DD T
eceivable from donors - closing Ealatice ¥ 194 - 6,056,162 3,562,286 . L 92.,32?,39? 573,195,584 ;imull !r_unuiﬂ'[; EXpEnses 3,229,672 5,518,994
= » = el I N 2 ¥
Devlopments - Liter 3,033,332 - g 931 ?,IBG,{H]? 151’DU5‘|549 eS8 INCOMme - kel 2-:0".%2 (3,571,812)
acy | Annual Report 2023 e - 7,338,313 M.770 1,047,184
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DEVELOPMENTS IN LITERACY .
NOTES TO THE FINANCIAL STATEMENTS Eﬁiﬁ'ﬁmﬁ?;:gﬁﬁganmms
FOR THE YEAR ENDED DECEMEER 31, 2023 FOR THE YEAR ENDED DECEMBER 31, 2023
|
2023 22 |
. | 2023 2022
- ;Elaﬁnifjit:i::::lf:ht year = {Ru{::fsis m;;ﬁd?}.m 1612 Expenses charged 10 statement of income and expenditure (Rupees) (Rupees)
Additions during the year 2,838,467 - ‘s:“‘m“ service cost 8,119,731 55.1{&!_353
S— o 581,303 1,086,004 80 SEEVICE COSt o - B110.813
Payment dxpt::-g the year (5,996,632) {ﬁﬁﬁmi} S 1: ’Ssj: ;:: 64,211 im
:: at Eubﬂm:'::::;m :‘f:l,::dj]j (:";::4:}2 16.1.3 Total remeasurements chargeable in other comprehensive income
88! Lurren n e '
4,266,273 L691,963 Actuarial (gains)loses from changes to financial assumptions 6,791,918 6,100,353
15.1 Lease liability is payable as follows: ... ... ... Rupees.............. Experience adjustments 12,836,756 -
December 31, 2023 Minimum Present value 10628878 5100353
lease Intereat of minimum 16.L4 Actuarial assumptions 2023 2022
payments lease payments Dhseount rate wsed for interest cost 14.50% MfA
Less than one year To1,460 (1,007,150) (305,690} Discount rate used for year end obligation 15.50% 14508
Between two to five years 3,692,797 (4,651,910) {959,113) Salary inerease used for year end obligation N/A N/A
More than five years 11,022,579 {4,790,044) 6,232,535 MNet salary increased at 01-Jan-24 01-Jan-23
15,416,636 {10,449,104) 4,967,732 Withdraveal rares Age-based Ape-based
Rapees Retirement assumption G0 1]
"""""""""""""" Morrality cates SLIC 2000-2005 SLIC 2001-2005
Deeeraber 31, 2022 Minimum Present value af Sethack 1year  Sethack 1 pear
lease Interest minimum lease s s
payments payments 16.1.5 Estimated expense to be charged in 2024 {Rupees) (Rupees)
Less than one year 5,752,632 1512,906) 5,230 726 Cutrent service cost 11,483,598 7037,101
L P Sgemseheloile e
_ 11,477,928 (4,033,333} TA44,505 16,16 Semsitivity analysis -
152 Lease liabilities relates to land and buildings acquired under rental basis. Rented facilities includes Society's The sensitivity analysis is based on a change in assumption while holding all ather assumptions constant. In
head office, khairpur :hI:ﬁcz and schoal, practice, this is unlikely to occur, and changes in some of the assumptions may be cormelated. When
15.3 :IFlnam:e cost IJiI:II:!aI-'I'IU'I'I of chatge to statement of 2023 022 calculating the sensitivity of defined benefit obligation to significant actuarial assumptions the same method
income and expenditure MNote {Rupees) (Rupees) (present value of defined benefit obligation caleulated with the projected unit eredit method at the end of the
- Progeam expenses 579,108 023 103 reporting peried) has been applied, as applicd when caleulating the gratuity liability recognized within the
- General and administrative expenses 102,195 162,901 sutement of financial position.
681,303 1,086 004 2023 2
16 DEFERRED LIABILITIES Nate (Rupees) (Rupees}
Defined benefit obligation Discount rate + 100bps 82,674,960 50,352,902
- Gratuity 16.1 59,148,223 54,535,878 Discount rate - 100bps 96,549,000 59,096,058
161 Gratuity Salary increase + 100bps 96,598,442 50,175,848
16.1.1 Change in present value of defined benefit obligation Salary increase - 100bps 82,516,250 50,414,727
Opening balance of lability 54,535,878 - ﬂ
Current service cost 16.1.2 3,119,731 6,100,353
Past service cost 16.1.2 - 58,110,813
Interest cost on defined benefit obligation 16.1.2 7,837,145 -
Benefits due but not paid (payables) (973,2085) (0,675,258)
Actuarial {gaing)/loses from changes to financial assumptions 6,791,918 -
Expedence adjustments 12,836,756 -
Closing balance of ability 89,148,223 54,535,878 ﬁ
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DEVELOPMENTS IM LITERACY
MNOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED DECEMBER 31, 2023

2023 022
17 ACCRUED AND OTHER LIABILITIES Mote {Rupees) {Rupees)
Payable to projects:
-IRC 3,291,920 3,066,443
- NOWA 2,514,179 .
5,806,099 3,066,443
Accrued expenses 1,469,804 173,858
Retention money payable 1,649,802 649 B2
Audit fee payable 460,000 350,000
Wil:ll.h-:ﬂ:!'ing income tax payable 3,611,065 2416214
Withholding sales tax payable 2,601,580 T12.697
EQBI payable 24,774 2,114
Granuity payable 17.1 6,762,957 9,675,288
Other payables 6,017,913 164,149
Teachers salary retention 10,462,419 .
38,866,413 17,210,565
17.1 Gratuity payments have been deferred until the registration af the gratuity fund.
18 CONTINGEMNCIES AND COMMITMENTS
18.1 Contingencies
16.1.1 The Depury Commissioner Inland Revernue DCIR, passed the order for Tax year 2017 and raised the demand
of Rs. 33,863,022 without eonsidering the faet thar withholding e 12 deducted / collected and deposited in
government treasury. The Society filed appeal to the Commissioner Inland Revenue CIR(A) where the matter
is eureently pending for adjudication. Based on advice of tx consultant, the Society is confident that there are
reasamable prounds for favomble decision and accordingly no pravision in this regaed has been recopnized in
the financial statements.
18.2 Commitments
18.2.1 The Sociery is committed to eontribute towards furure expenditure of schools under Sociery’s management

and geants to Partner Organization.
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DEVELOPMEMTS IN LITERACY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

2023 2022
19 PROGRAM EXPENSES Mote {Rupees ees)
School expendituzes 1 287,911,577 187,126,512
Program expenses by Partner Organizations 19.2 17,971,595 16607 625
Orther program expenses 19.3 209,107,521 24 (48007
514,990,493 428.982,144
19.1 School projects expenses
Islamabad Capital Territory Schools 19.1.1 10,237,899 8,711,698
Orrangi Schools 19.1.2 95,302,512 70,554,478
Kala Shah Kaku School 19.1.3 65,632,603 4,998,690
Mansehea Community Schoel Project 19.1.4 10,642,254 7,647 587
Rawralpinci Rural School Progeam 19.1.5 54,015,341 45,414,075
Punjalb Education Foundaton 19.1.6 - 8,350,361
Federal Directarate of Educaton 19.1.7 54,965,101 15,731,172
TEACH - International Rescue Committes 19.1.8 . 4,352,473
Dir Schaol Project 19.1.9 14,361,863 10,874,451
UNESCO Project 19.1.10 4,725,639 THTI8
PSP School Project 19.1.11 10,679,854 6,548,493
LHR Project 19.1.12 5,453,358 3,769,317
Khairpur Project 19.1.13 9,001,170 -
SELD Project 19.1.14 4,453,825
SETY Rawalpindi 19.1.15 4,425 958
Foundaton Assisted Schoals 19.1.16 14,200 -
287,011,577 167,726,512
18.1.1 Islamabad Capital Territory Schools
Salaries and ather benchits 0,569,427 TATRAG18
Direct project expenses 19.1.16 127,400 446,813
Library establishment 140,540 140,500
Computer laboratory 239,541 161,634
Oiehers 160,991 483,233
10,237,899 8,711,698
12.1.2 Oreangi Schools
Salaries and other benefits 68,058,663 50,713,900
Drrect project expenses 19.1.16 25,196,487 11,917,865
Library establishment - 3,882 (06
Compurer laboratory - 2231890
Others 2,047,362 1,808,817
95,302,512 T0554478
19.1.3 Kala Shah Kaku School
Salanies and other benefits 5,857,862 4575375
Drirect project expenses 19.1.16 706,314 249,259
Library establishment 19,600 94,270
Computer laboratory J.610 75,286
Cithers 14,217 4,500
6,632,603 908,600
19.1.4 Manschra Community School Project
Salaries and other benefits 8,687,673 6,537,547
Direct project expenses 19.1.16 1,954,581 250,034
Library establishment - 442,790
Computer laboratory - 118459
Ohers - 208,725
10,642,254 7G4 T,507
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DEVELOPMENTS IN LITERACY
NOTES TO THE FINANCIAL STATEMENTS DEVELOPMENTS IN LITERACY
FOR THE YEAR ENDED DECEMBER 31, 2023 MOTES TO THE FINANCIAL STATEMENTS
2023 2022 ZORTHE YEAR ENDED DECEMBER 31, 2023
19.15 Rawalpindi Rural School Program Note (Rupees) (Rupees) —— —in
Salaries and other bencfits 41,160,814 35,971,219 19.1.15 SED Rawalpindi Mote {Rupees) (Rupees)
Dricect peoject expenses 19.1.16 7,932,807 4,819,502 Salaries and other benefits 91,199 -
Library establichment 1,870,585 2,819,325 Diiect project expenses 19.1.16 87,140 .
Computer laboratony 1,659,346 522,536 Labrasy establishment 3,067,252
Others 1,391,789 1,261,493 Computer laboratory 256,892
54,015,341 45,414,075 Ohthers 123,475
19.16 Punjab Education Foundation Ll
Salaries and other benefts R 7,576,872 19.1.16 Foundation Assisted Schoals
Diirect project expenses 19,116 i 373,046 Direct project expenses 14,200 -
Computer laberatory - 119,329 210 -
Ovhess ) 329214 19.1.16 These represent various expenses incurred on schools directly run by the Socety. These include expensés
8,399,361 incurred on account of maintenance of ﬂhmll baildings, boaks, note books, fuminere, scholarships, one
B9 Bl Do i laprop per child campaign and other school running expenses. s -
SO‘:::: and other benefits i’;:::::::; ];.::E::: 19.2 Program expenscs by Parner Organizations Note {Rupees) (Rupees)
54,965,101 15,731,172 Invchus Resource Centre 13,366,158 13,006,377
19.1.8 TEHfCH = International Rescue Committee Waz Old Boys Welfase Astocission 1921 1;?—:::::: 11::;::5:;;:::2
Salaries and other benefits = 1,932 000 19.2.1 Break f  Pa I's) S
Divect project expenses - i B L2.1 Breakop of program expenses by Partner Organizations: I
Others = :.;zg.g‘:; 2023 Management  Program Operating Total
i ) R Indus Resource Centre - 99,269 4,766,889 13 158
19.1.9 Dir Schooi Project Naz Old Boys Welfare Association 1,435,997 sjsaza,’igz zjynﬁa 1::32:157
Salaries and other benefits 12,326,066 9211014 1,435,997 9,427,751 7,107,847 17,971,595
Direet project expenses 19,116 1,630,413 1479022 2022
Others 405,384 184,415 Trndus Resource Centre 3,350,362 8,161,691 1,494,324 13,006,377
14,361,863 10,674,451 Maz Old Boys Welfare Association 1,046,262 1,775,579 779,407 1601 248
19.1.10 UNESCO Praject 4,196,624 9.937.270 2273731 16,607,625
Zalaries and other benefits 3,900,173 631 446 ﬁ
Direcr project expenses 825,466 93 272
4,725,639 724,718
19.1.11 PSP School Project
Salares and other benelits 5,663,700 1,205,548
Drrect project expenses 19.L.16 5,016,154 3,342,943
10,679,354 6,546,493
19.1.12 LHR Project
Zalagies and other benelits 3,828,853 1,890,623
Direct project expenses 19.1.16 4,624,505 1,878,694
8,453,358 3,769.317F
19.1.13 EKhairpur Project
Salanies and other benefis 8,325,235
Direct project expenses 15.1.16 675,935
9,004,170
19.1.14 SELD Project
Salaries and other benefits 244,925
DHrect project expenses 19118 4,208,900
R
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DEVELOPMENTS IN LITERACY
MNOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

2023 2022
19.3  Other program expenses Mote (Rupees) {Rupees)
Salanes and other benefis 78,141,279 G5 490,260
Gratuity 11,648,519 62554 495
Staff health and life insurance 2,329,495 2072010
Monitoring and evaluation expenses 055,576 B35,127
Curriculum development 4,181,682 5,107,390
Training / capacity building 10,254,580 21,230,296
Library establishment 9,813,504 3820474
Computer laboratory 4,950,981 4,342 083
Gateway 28,975,103 6,263,563
Flood relief activites £,620,514 14,241,729
Techneology enabled & active learning 18,530,942 7,706,803
Office expenses 5,156,298 2,209 865
Vehicle I'I.I.I'II'I:iI'IE EXPEnSes 1,354,363 500,500
Travel and meetings expenses 1,116,944 1,071,264
Office atilites 2,211,914 1,900,155
Other insurance expenses 263,424 267,647
Deprecation 41&6 17,821,984 2042119
Bank charges 2,486,353 1,843,003
Property tax expense . 2250000
Finance cost - on finance lease 15 102,195 162,901
Miscellaneous 191,868 336,463
209,107,321 234,648,007
20 GEMNERAL AND ADMINISTRATION EXPENSES
Salaries and other benefits 28,781,063 9502 694
Geanaty 4,308,357 076,712
Staff health and life insurance 064,086 B57 522
Orher insurance expenses 109,021 110,769
Office utlities 955,718 821,014
Prntng and stationary 7,563 121,306
Wehicle running expenses 307,979 113,813
Communicaton and postage 209,880 143,588
Oiffice expenses 1,034,548 47426
Bank charges 1,022,596 757997
Audit fee 460,000 35000010
Depreciation 51&6 3,145,056 3,586,785
Amortzation 5 17,804 22255
Legal and professional charges 2,124,661 955,023
Soframre maintenance 300,647 193,000
Travel and meeting expenses 172,704 165,641
Finance cost - an fnance lease 15 579,108 923 103
Miscellancous 292,353 S04019
44,793,142 28,257,757
21 FUNDRAISING EXPEMNSES

Salarics 1,565,478 1,135,407
Fundrising event expenses 2,076,244 6,596,506
3,641,722 7,732,003
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DEVELOPMENTS IN LITERACY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2023

22

FINAMCIAL INSTRUMENTS

x,

-

The Seciety has exposures to the following risks from its use of financial instrumenes:
- Credin rsk;
- Liquidsry risk; and
- Market nsk.
The Board of Troustees has overall cesponsibility for the estabbshment and vversight of the Seoely’s nsk
management framewark. The Board &5 also responsible for developing and monitosing the Society's nsk
management policies.
The Seciety’s risk managerment policies are established to identify and analyze the risks faced by the Society, 1o
set appropriate nsk limits and controls, and 1o mondter msks and adherence to limirs, Risk management policies
and systems are reviewed regulary to reflect changes in markes condittons and the Sodey’s activities. The
Society, through its training and management standards and procedures, aims to develop a dm::plmcd. and
constructive control environment in which all employees understand their roles and obligations.
Credin risk
Credit rsk is the risk of Gnancial loss to the Society il a counterparty to a financial instrument fils o meet iz
contractual obligations, The Sociery's credit risk s primarily anribuable 1o deposits, shost teem investments
and balances at banks. The Society believes that it is not exposed 1o major concentration of credit msk as the
expodure 4 spread aver a number of counter parties which are mainly banks with reasonable high credit
EALIgE, The carrying amount of Anancial assets represents the maximum credit exposure at the reporting date
as follows:

2023 22

(Rupees)  (Rupess)

Shoet eom deposits 276,500 688,500
Beceivable from donors 7,118,238 7338313
Bank balances 309,991,905  06800,349

317,386,643 214.836,162
Geographically there is no concentration of credit risk. As ar the year cmmi.tsmcm signil
financial asset sepresents amount placed with 4 Bank from whom Rs. 309.991 million (2022 Rs. 206809
million) was recewvable and receivable from donors who are internationz] funding counterparts of the Socery
having intention to fund the education program in Pakistan, Based on past experience, the management
believes that no impairment allowance is necessary i cespeet of its fimancial assets.
Cash is held only with reputable banks with high quality external credit maung assessed by external eating
agrencies. Following are the credit ratings of banks with which balances are held or credir lines available:

Shart term )/

long verm 2023 2
Bank Rating Agency rating {Rupees) [Rupees)
Standard Chartered Bank Limited PACRA A-1+/AAA - 10615512
Telenor Tamees Bank PACRA A-1/A 2,863 2863
Habib Metropolitan Bank PACRA A-1+/AM+ 309,989,042 196,100,974

309,991,905 206,809 349

Liquidity risk
Ligpuidkiry risk is the risk that the Society will not be able to meet its financial obligations as they fall due. The
Sociery's approach to managing Heouidity is to endure, 28 far a5 possible, thar it will always have sufficient
liquidity to meet its liabilites when due, under both normal and stressed conditions, withour incurring
unacceptable losses or msking damage o the Sociery's reputation. The Socety uses different methods which
assists it in monitonng cash flow requirements and optimizing its cash retun on investments. Typically the
Society ensures that it has sufficient cash on demand to meet expected aperational expenses for a reasonable
peeiod, incheding the servicing of financial obligation; this excludes the potential impact of extreme
circumstances that cannot reasonably be predicted, such as narueal disasters. ﬂ'
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The following are the contractual marurities of financial labilites: JFORTHE VEAR ENDED DECEMBER 31, 2023

Carrying Within one  Two to five Ower five

23 DETERMINATION OF FAIR VALUE

The following mble shows the caronng amounte ad fir values of financial aszers and financal Labiibes,

e s ye yoars year including thewr levels in the fair valuc hicesrchy, [t does not include fir valie information of financial sseets
o = (Mopees) ——— and financial lishilities not measured at fie value if the caerying amount is a rensonsble approxzimation of (e
= value.
Lease labilities 4,967,733 (305,690) (959,113) 6,232,535 ST g
Accrued and other liabilites 32,628,794 F2,628,994 = - {Rupees)
37,596,721 35323,304 (959,113) 6,235,835 Carrying value  Fairvalue  Carrping valuse  Fair value
2022 Assets carried at amortized cost
Lease labalities T444,595 5,239 726 (214,580 2419449 Loug term d.q:m!l 390,040 390,000 2000 200 000
Accroed and other Habiliries 14,079,540 14,079,540 - - Security deposits 76,500 276,500 688,500 638,500
2524135 19,319,266 (14.580) 2410449 Receivable from donars 7,118,238 7,118,238 7338313 7336313
It is not expected that the cash fows included in the maturity analysis could ecour significanty eadier or at Cash and cash equivalents 310,060,690 310,068,690 206,845,502 206,845,502
significantly different amounts. Liabilitics cardied ar amortized cost
Lease linbiliry 4,967,733 4,967,733 TA04,505 7444575
223 Market risk Acerued and other labilities 38,866,413 38,866,413 17,210,565 17,210,565
Market risk is the cisk that the value of the financial instrument may fuctuate as a result of changes in market 3 TRANSACTIONS WITH RELATED PARTIES
interest rates or the market price due to change in credit rating of the issuer or the instrument, change in Related parties comprise of Developments in Literney USA, UK, Canada, all alfiliates afmwdupmnts in
macket sentiments, speculative actvities, supply and demand of scourities and lquidity in the macker. All such Liceracy, trustess, key management personnel and endies over which the mustees are able to exercise
activities are carried out with the appreval of the Board. The Society is not significantly exposed to masket dsk. significant influcnce. Transactions and balances with refated parties other than already dicclosed in these
A} Currency risk finaneial staternents are as follows:
The Society is not significantly exposed to currency risk. 2023 2z
b)) Interest rate risk Mote {Rupees) (Rupees)
The interest rate risk i3 the risk that the fair value or the future cash Oows of 2 fnancial insrument will Remuneraton of key management personnel 21,494 800 17,220,235
fluctuate because of changes in market intesest rates, The intereat cate cxposure anses from invesument and Funds received dun'ng the year fram affiliates 10 620,106,062 368,106,530

saving accounts with banks. The Socicty has no interest bearing financial liabiliies, At the balance sheer dae,

the interest rate risk profile of the Socery's interest bearing financial instruments is: 25 GENERAL
2025 022 - Figures have been rounded off 1o the nearest Pak Rupees unless otherwise stred.
- Mote (Rupees) (Rupees) - Comparative figures wherever necessary has heen reclassified and reasranged foe fuir presentation.
Saving bank accounts 12 295,012,960  193,682.916 - These finaneial statements were appeoved by the Board of Trustees of the Sodety in their meeting held on

Fair value sensitivity analysis for fixed rate instruments

The Saciety does not hold any fixed sate financial asset at fair value through profic and loss. Therefore 4 ehange
in interest rate at reporting date would noe affect income and expenditure account of the Soeiety.

Fund management

The Board of Directors of the Society monitors the performance along with the fund required for the
sustainable operations of the Socety. There were no changes 1o the Societys approach o the fund
management dusing the year. The Sociery i not subject to externally imposed fund rﬂquiumﬂnls,ﬁ
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Educate A Child

40,000 Yearly

685,000 Monthly

Adopt A School 8,200,000 Yearly

82,500 Monthly
990,000 Yearly

Sponsor A ClassRoom

Establish A Science Lab 600,000

DONATE

Construction of School
(Purpose Built Unit)*

33,000,000

Adopt a Government School 3 500,000 Yearly

(200 Students - Avg.)*

Sponsor IT Lab 920,000

Develop A Teacher
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First Name

Last Name
Contact Number
Organization
Pledge Amount

Pledged Project

Payment Method Cheque
Payment Time Period From:
Zakat or Charity Za kat

BANKING DETAILS HasiMETRO

IBAN 6-99-02-29301-714-13411
Account PK8SMPBLS902177140134311

PLEDGE FORM

Cash
To:
Charity

IBAN 6-99-02-29314-714-134311
Account PK72MBPLS902477140134311
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REACH OUT TO US

PLOT1 - E, Class /1
Islamabad, Pakistan
Ph: +92 51 8449181-3
Fax: +92 51 8449180

ZVMG Rangoonwala Trust

Plot #4 &S Block # 4

KDA Scheme # 7

Doraji Colony Karachi - 74800

Ph: +92-21-34940336-34943602

)

@

H -~ 0 &

office@dil.org

www.dilpakistan.org.

https://www.instagram.com/developmentsinliteracy

https://www.facebook.com/dil-Pakistan

https://www.linkedin.com/company/
developments-in-literacy

Devlopments in Literacy | Annual Report 2023

n7z

Skl _as S Halll 305 oo
== >|-.’|/v\5/</\5

ST 5 STl s L
BLo e s
Shlbsw oSS
=25 S aiSTs an
S35 Sl 3 o> sin s

Devlopments in Literacy | Annual Report 2023

118



" Developments in Literacy

DIL Educating Children « Empowering Communities
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