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Educating Children « Empowering Communities

DIL

OUR VISIO DEVELOPMENTS IN LITERACY

We believe that no child in Pakistan, no matter how poor, should
be denied access to a life-changing education. All children TEC H N ICAL S '
should have an equal opportunity to reach their full potential and

contribute toward the socioeconomic betterment of their
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Specialising in building the capacity of in-service educators who
work in underserved areas of Pakistan, DIL's technical support
programme has a competitive edge for the following reasons:
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DIL has a proven ftrack record of successful é /('
capacity-building interventions in more than 40 .fg </
partner organisations. g :

\ Tried & Tested Delivery Mechanisms

Successful solutions tested in DIL's own lab schools
are deployed for greater impact.

Nominated as Best Partner by the FDE

The Federal Directorate of Education (FDE), where
DIL has adopted 55 schools, has declared DIL as e
their best supporting partner for school adoption.

CONTACT US

Phone Address

+92-51-8119181 Marina Heigh‘rs,
Blue Areq, Islamabad

Website
www.dilpakistan.org




DIL'S IMPACTFUL CAPACITY BUILDING DIL'S QUALITY INTERVENTIONS

MODEL Our capacity-building programme is an integrated combination
of ongoing programme support and high-quality curricular inputs

With a vision of making quality education accessible to designed tfo leverage gains in leaming outcomes, cultivate

underserved children across Pakistan, DIL is proactively adopting .sTudenT. creativity, and foster critical thinking skills. These

public and low-income private schools and providing technical include:

support to improve teaching and learning in their classrooms. As a ‘

prerequisite, DIL conducts a comprehensive gathering exercise ' ‘ _

(details in graphic below) to understand the context, and analyse A dedicated project team is deployed to

the actual needs, of the target audience. provide ongoing monitoring and follow-up

support to the adopted schools.
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’\ e ’N DIL's flagship ECE programme not only creates

) engaging ECE classrooms in the adopted
* Learner Profiles é®é‘\_\ » Learner centered schools, but also trains teachers in student-
« School Visits & Strategies . S .
Observations + Micro Teaching centred strategies rooted in international best
- FGDs with . Segments for . practices.
Stakeholders « Training Manuals Practice . O.nl_me support
« Baseline & sRSupplomentary . Feedback & vkl ‘
Endline Ll Evaluation Observations . : : .
Assessments Materials « Monitoring Joyful library spaces with dedicated library
. + Quizzes & : + Peer Teachers teachers are set up both to encourage a love of
i Assessments i o MCEHI S LA reading and enhance student reading
Needs '“I;‘*:'ia‘m"e through database comprehension skills. E-books on tablets are
Analysis =L added to improve the repository of reading

i resources.
Customized Follow Up &
Modules Support ‘
Our signature EdTech proramme, Technology
DIL's high-impact programmes lead to the following outcomes for Enabled Academic Learning (TEAL), supports
teachers and students: core subject instruction for middle grade
students through video lessons, equips teachers

with digitised lesson plans, and standardises the
Improved content knowledge & edqgo?icql skills of quality of teaching across schools.

X ieachers through continued protessional development ®

% Bott hool tth h . Teams of experts craft curricular materials and

VI © .e,rr Sehoo éncnager:en rough ongoeing deliver quality training to teachers and

‘ monitoring and suppor principals. Subject specialists fill content
knowledge gaps, the General Pedagogy team

V Engaged and confident students through learner teaches pedagogical skills, and principals hone

W™ centered teaching practices their abilities in__academicssmoeniionnemend
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